MHWHOBPHAYKHU POCCUN
BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET
OKOHOMUKHU 1 CEPBUCA

KA®EJIPA MATEMATHUKHN U MOJAEJIMPOBAHUA

Pabouas mporpamMma TUCIHUIUIAHBI (MOTYJIS )

YIPABJIEHUE KOMAHJIOM ITPOEKTA

Hanpasienue 1 HanpaBiIeHHOCTb (TPO(UIIB)
38.04.05 buznec-unpopmaruka. MHPOpManmonHas Ou3Hec-aHAIUTHKA

['on Habopa na OIIOII
2021

dopma 00yueHus
OuHas

Bnanusoctok 2021



Pabouas mporpamma AUCHUIUIMHBI (MOAYIsS) « YIIpaBiIeHHUE KOMaHI0M IPOEKTa» COCTaBJICHA
B cooTtBercTBUM ¢ TpeboBanusmu OI'OC BO mno nanpasnenuto nmoarotoBku 38.04.05 buznec-
uHpopmatuka (yTB. mpukazoM MwuHoOpHayku Poccum ot 12.08.2020r. Ne990) u Ilopsiaxom
OpraHW3allil H OCYHISCTBJIICHUS 0Opa30BaTCIIbHON JIEATENIBPHOCTH 10 00pa3oBaTeIbHBIM
porpaMMam BBICIIETO O0pa30BaHHS — MporpaMmaM OakajaBpuara, mporpaMMaM CIEIHAINTETa,

porpaMMaM MaructTparypsl (yTB. mpuka3zomM MunoOpraayku Poccun ot 05.04.2017 . N301).

CocraBurenb(un):
Masenuc A.JI., kanouoam guzuxo-mamemamuveckux Hayk, ooyenm, Kagheopa

mamemamuku u mooeauposanus, Andrey.Mazelis@vvsu.ru

VYT1BepkaeHa Ha 3acemaHuu kKadeapbl MaTeMaTUKH U MojaenupoBanus ot 14.04.2021

npotokos Ne 10

COI''TACOBAHO:
RaBeayromuii kadeapoii (pa3paboTanka AOKYMEHT NOANNCAH
Aytom (benpoii (pasp ) 3JIEKTPOHHOM MMOAIMUCHIO
Masennc JI.C. Ceprugukar 1575656200
[Homep Tpan3akumn 0000000000709647
Biagenerr Masemnuc JI.C.




1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

Ilenb OCBOEHHS AHUCUUIUIMHBI «YIIpaBI€HHE KOMaHAOM MpOeKTa» - CPOPMUPOBATH Y
MarucTpaHTOB CHCTEMY 3HaHUHM B 00JacTH yHpaBieHHs 4YEJIOBEYECKHMMH DPECypcamMH IpPOEKTOB,
MO3BOJIAIOILYIO B JlalbHEMIIEM CAaMOCTOATEIbHO pACHIMPUTh 3HAHUS B JAHHOW IpeIMETHOU
001acTH, U COBPEMEHHOE YIIPABICHUECKOE MBIIIJIEHNUE, CIIOCOOCTBYIOIIEE YIPABICHUIO MTPOEKTOM
Ha BCEX CTaAMSX €T0 )KU3HEHHOT'O IIUKJIA.

3anauu JUCHUILIMHBL: TO3HAKOMUTH MaruCTPaHTOB C MOHSATUSAMU «KOMaHJa» U «TpyImay,
[IOKAa3aTh pPa3IM4uus MEXAY HUMHU U BIMSHHE TIPYIIIOBOM IWHAMUKHA Ha pPa3BUTHUE KOMaHbI
npoekTa; chOpMHUPOBATh y MAruCTPaHTOB NPEACTABICHUE O MOCTPOCHUH U pabOTe MPOEKTHOU
KOMaHJIpl, pOJISIX B KOMaHAAaX, MX TMO3MIMOHUPOBAHUMU B XOJE OCYIIECTBICHUS MPOEKTa U
JUJEPCTBE B MpOEKTax; c(HhOpMUPOBATh Yy MAruCTpPaHTOB YMEHHs B3aMMOJAEHCTBOBATH BO BpeMs
IpyNIIOBON pabOTHI MO MPOEKTY, YUUTHIBAs HAJMYME BO3MOXKHOTO KOH(DJIMKTA, M HAaBBIKU BEICHHS
IIEPETOBOPOB.

[InanupyeMbIMu pe3ynbTaTaMyd OOy4YeHUsS MO AMCLUHUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
yMeHHS, HaBbIKK. [lepedeHb IUTAHUPYEMBIX PE3YJIBTaTOB OOyUYCHHUS MO JUCHUIUIHHE (MOIYIIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHMsS 00pa3oBaTENbHOM IMPOrpaMMmBl,
npejacTaBieH B Tabmute 1.

Tabnuua 1 — Komnereniuu, gopmMupyeMble B pe3yibTaTe U3yYEeHUS AUCHUILTUHBI (MOJTYJIs)

Kon un PesynbraTel 00y4deHs 10 JUCIUTUTAHE
HasBanue Konn (hopMyTUpOBKa
OIIOII BO, (opmynHpoBKa MHAUKAaTOpa Kon
COKpAIICHHOC KOMIIETCHIINH AOCTUKEHHS pe3yib ®dopMyIUpOBKa pe3yIbTaTa
KOMIIETCHIINH
Tara
38.04.05 OIIK-2 : Cnocoben OIIK-2.2k : 3HaHME | COBPEMEHHBIX TEOPHIH,
«busnec- YUHUTHIBATD OcyiectBisier KOHIIEMIHNH, METOJIOB 1
UH(OpPMATHKa» | KOHKpETHbIE pazpaboTKy MHCTPYMEHTOB YIIPaBJICHHUS
(M-bN) YCJIOBUS WHHOBAIIMOHHBIX OpraHu3alusIMH,
BBITIOJIHAEMBIX 33/1ad | pelIeHuit npu HO/Ipa3IeIICHUSIMHY,
1 pa3palaThIBaTh yIIpaBICHUH IpyIMIIaMH COTPYAHHKOB;
MHHOBAITOHHBIC TIPOEKTaMH C TEOPHUH MEKITNIHOCTHON H
perIeHus Ipu y4ETOM KOHKPETHBIX IPYIIIOBOH KOMMYHHKAIIUH B
YIIPaBIECHUU yCIIOBUI MHHOBAllMOHHOU NIPOEKTHOI
HPOEKTaMU U JIeSTEeIEHOCTH
npoleccamu B cepe
UHPOPMAITUOHHO-
KOMMYHHUKaIHOHHBIX
TEXHOJIOTHI
OIIK-5 : Criocoben OIIK-5.1k : 3HaHuMe | WH(POPMAIMOHHBIX
TPOBOJNTH Opranmsyer MPOIYKTOB JJISI OpTaHU3AINN
HCCIIETIOBAHUS, CaMOCTOSITETBHYIO U MIPOEKTHOH 1 HAyIHO-
OpraHH30BbIBaTh KOJUIEKTUBHYTO HCCIE0BATEIbCKON
CaMOCTOSATEJbHYIO U | Hay4HO- JICSTEeIEHOCTH
KOJUIEKTHBHYIO HCCIIE/I0BATENBCKYIO HaBbiku | ympaBisiTh
Hay4YHO- pabory ms HCCIICOBATEIbCKUMHU
HCCIIe/IOBATEIICKYIO, | TpoBeneHus Hay4YHBIMH KOMaH/aMH ITpU
MPOEKTHYIO U HCCIICIOBAHHUH 110 pa3paboTKe HHHOBAMOHHBIX
y4aeOHo- BEIPaOOTKE U peleHui
npodecCHOHANBHYIO | BHEAPEHHIO
JEeSATEIBHOCTD JUIS HMHHOBAIIMOHHBIX
TIOWCKA, BEIPAaOOTKH | pemieHuit B obaactu
U IPUMEHEHUS UKT
HOBBIX pELICHUI B
obyacti
nH(pOpPMaHOHHO-
KOMMYHHUKAIHOHHBIX
TEXHOJIOT Ui




VK-3 : Crnocoben VK-3.1k : O6namaer 3HaHWe | METOJOB U TEXHOIOTUH
OpraHu30BBIBATH U BBICOKOW KyJBTYpOi ynpaBJieHHsI KOMaHJ0H
PYKOBOJUTD U CUCTEMHBIM Ymenne | GpopMupoBaHus
paboTOi KOMaH/IBL, MBILUIEHUEM, 3G GEKTUBHON KOMaHIbI
BBIpa0aTHIBas N03BOJISIIOILUMY B
KOMAaH/HYO yIpaBJICHUH
CTpaTErUIo IS 4EJI0BEYECKUMU
JOCTHKEHHS pecypcamu
MOCTaBJIEHHOH e | 3¢ deKTHBHO
(dhopMHUpOBaThH U
PYKOBOJUTH
paboToii MpoeKTHOU
KOMaH/]Ibl Ha OCHOBE
JIUJIEPCTBa,
pacnpeneneHus
pouieit, ux
MO3ULIMOHUPOBAHUS
B X0Jie
OCYILECTBIICHHUS
IIPOEKTa
VK-3.2x : Obnagaer 3HaHue | CTpaTeruu ¥ METOJ0B
YMEHUEM ynpaBieHUs KOH(IUKTaMu;
B3aUMOJICHICTBOBATh MH(POPMAMOHHBIX
BO BpeMs MPOIYKTOB AJISI yIIPABICHHUS
TpyMIoBOi paboTh IpeInpUsITHEM
IO IIPOCKTY, YMeHHe | ompenensaTs CTPAaTEerHio U
YUUTHIBAS HAJIMUUE METOAbI BEACHUS
BO3MOXHBIX IIEPErOBOPOB
KOH(IIMKTOB, U HaBbiku | BeaeHus eperoBopoB U
BO3MOKHOCTH paspenieHus1 KOHQIUKTHBIX
BCACHUA CUTyalUH B IPOEKTE
IIEPErOBOPOB

2 Mecto qaucuMIuinHel (MoayJst) B crpykrype OIIOII

Juctunnuna «YmnpaBieHHEe KOMaHION MpPOEKTa» OTHOCUTCS K 0a3oBoil uyactu brioka 1
Juctumumuael  (Momynw). JucuuroimHa Oa3upyercs Ha KOMIETCHIMSX, CPOPMUPOBAHHBIX Ha

MpEelbIIyIIEeM YPOBHE 00pa30BaHHUS.

3. O0beM AUCHUNIMHBI (MOTYJISA)

O0BeEM  OUCIAIIIUHEL

(Momynsi) B 3aueTHBIX €IMHMIIAX C YKa3aHUEM KOJUYECTBa
aKaJeMUYEeCKIX YacoB, BBIJICJICHHBIX Ha KOHTAaKTHYIO paboTy ¢ oOydarommmucs (1O BHIAM

y4eOHBIX 3aHATUI) U HA CAMOCTOSITENbHYIO paboTy, PUBEIEH B Tabauue 2.

Tabnuna 2 — O61mas TpyJ0eMKOCTh AUCIUTIITMHBI

Tpyzo- O06beM KOHTAKTHOM paboTHI (Yac)
CeMeCTp CMKOCTb
Haspamme 3)60 p‘{hg-i Hacrs I/IE'IOI/ICI;)CO)C AynuropHas Breay - CPC ?:Tihgil
OITOIT BO Y VI a o YHATOP TopHas
HAA > 3.E.) Bcero TaluH
03d0)
nek. | mpak. | 1na6. IIA KCP
38.04.05
busnec- (0]0]0] MO1.b 4 2 17 4 12 0 1 0 55 3
nH(pOpMaTHKa




4 CTpyKTypa U co/iepkaHue TMCUUILITHHBI (MOTYJIsA)

4.1 Ctpykrypa tucuuiuiansl (Moayas) aisa O®O

Tematnueckuii 11aH, OTPAXKAIOIMINUN COJEPIKaHUE AUCITUIUTHHBI (TIepEeYeHb Pa3/IeJIOB U TEM),
CTPYKTYpPUPOBAHHOE MO BUIAM Yy4YeOHBIX 3aHATHUH C yKa3aHHEM HX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIaHOM, MpUBeaeH B Tabnuue 3.1

Tabnuna 3.1 — Pa3nensl qucturuivHabel (MOIynsi), BUABI Y4EOHOH NEATENbHOCTH U (OPMBI
TeKymero Koutpois aiust OPO

Ko pe- Kos-Bo yacoB, oTBeieHHOE Ha
Ne Ha3zBanune Tembl 3yJbTara
00y4eHus

Dopma
Jlex [pakr JIab CPC TEKyIeT0 KOHTPOJIS

VYnpasnenue
1 | 4enoBeuecKUMHU pecypcamu 1 2 0 12
IIPOEKTa
Komanna npoexra u
COLIMAIbHO- JIUCKyCCHs, KEHC-
IICUXOJIOTHYECKasl 3ajada
CTPYKTYypa KOMaH Il
dopmupoBaHue
3G PEKTUBHBIX KOMAaHI.
3 | Kondumukr. Ynpasnenue 1 3 0 17
koH(pmKTOM. DddhexTnBHOE
BEJICHHC NIEPETOBOPOB.
IMpoGnems! ynpaBiaeHus IICKyCCHS, KeHc-
KOMaH/101 IPOEKTa 3a/a4a

Hroro no Tadanue 4 12 0 55

JICKyCcCHs, Kelc-
3aj1a4a

JIUCKyCCHs, KEHC-
3ajada

4.2 Copeprxanue pa3iesoB M TeM TUCUMILINHBI (MoayJas) aiass ODO

Tema 1 Ynpaenenue uenogeueckumu pecypcamu npoekma.

ConepxaHve TeMbl: YIpaBJleHUE YEJIOBEYECKMMHU pecypcamu Tmpoekta. [Iporeccs
YIPaBJIEHUS YEJI0BEUE-CKUMHU pecypcaMu IpoekTa. [Inan ynpasieHns 4elloBEYECKMMH pecypcamMu
IIPOEKTA.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TCXHOJIOTHUH: JICKIUS, IPAKTUYCCKOC 3aHATHUC.

Bunael camMocTosTENbHON MOATOTOBKM CTYAEHTOB IO TeMe: paboTa C JUTepaTypoil,
MOATOTOBKA K IUCKYCCHH 110 TEME UCCIET0BAHMS.

Tema 2 Komanoa npoexma u coyuanbHO-nCuxono2uieckas Cmpykmypa KOMaHobl.

Copnepxanne teMmbl: OnpeneneHne KOMaH[bl, TUIOJOTWS KOMAaHJ, L€JM KOMaHIbl. Tun
MBIIUICHHS: TUIIOJIO-THYECKUI ONPOCHUK Maiiepce-bpurc. Yetslpe mapel OCHOBHBIX XapaKTEpUCTUK
TUIIOB JIMYHOCTH: JKCTPABEPCHUA-UHTPOBEPCHs], CEHCOPUKA-UHTYULUS, MBIIIJICHUE-1yBCTBOBAHUE,
pemeHue-Bocnpusatue. ConuanbHas rpymnmna, €€ CTpykrypa. Manas rpynna. OcHOBHbIE
XapaKTepUCTUKU KoyiekTuBa. @DopmanbHble M He(OpMaibHbIE KOJUIEKTUBBI. BHYTpeHHsIs
COLIMAIILHO-TICUXOJIOTHYeCcKass CTpykTypa. CouuanbHas CTPyKTypa TpyIIBL: CTaTyCHO-POJIEBBIE
OTHOIIEHHS, MPO(ecCHOBaTHHO-KBATU()UKAIIMOHHBIE XapaKTEPUCTUKU U TIOJIOBO3PACTHON COCTaB.
CxeMa poJIEBOTO TIOBEICHUS YeJIOBeKa aMepukaHckoro mcuxosiora Ommopra. OcoOEHHOCTH
JKEHCKOM M MYCKOHM MCHUXOJIOTHU. JKEeHCKHE, MY)KCKHE U CMeEIIaHHble KoMaHbl. ColMoMeTpus U
IICUXOJIOTUYECKUH KJIMMAT KOJUIEKTUBA.

@®opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunbl caMOCTOATENBHON TOATOTOBKHU CTYIEHTOB I10 TEME: OATOTOBKA K TUCKYCCHH.

Tema 3 Dopmuposanue s¢hghexkmusnvix xomano. Konghauxm. Ynpaenrenue xoughauxmom.
Dppexmusroe sedenue nepecosopos.
Conepxanrie TeMbl: JKWU3HCHHBIM IMKJI KOMaHIbI TMPOEKTa. DTambl (OPMHPOBAHUS U



napameTpsl oOpa3oBaHusi KoMaHnabl. [IpuHUIMOBI TpOeKTHpoBaHUS S(PGEKTUBHBIX OpraHU3alUi.
Bnusnue BHemHHMX ()aKTOpPOB Ha MpOEKTHpoBaHHE 3(PPEKTUBHON opraHuzauuu. BHyTpeHHue
AJIEMEHTHl CTPYKTyphbl opranuzauuu. Craguu pa3BUTHS KOMaHAbl. JIMIEpCTBO B KOJUIEKTHUBE.
Tunonorus munepcersa. JIngepcTBo u pykoBoacTBo. KadectBa u ¢yHkimm pykoBoautens. bazoseie
kputepun dpdexktuBHOM paboTel muaepa. Crunmm  ynpasnenus. KordmukTt. CTpyKTypHO-
coJiepXKaTebHble XapaKTePUCTUKU KOH(MIMKTA: 00paszbl KOH-(PIUKTHON CUTYaIlMH, BO3MOKHBIE
NEMCTBUSL YYaCTHUKOB KOH(JIMKTHOTO B3aWMOJCHCTBUS, Ba-pHAHTBI €r0 HCXOJOB, CQepsl
BO3HUKHOBEHUS M MposiBIeHUA. I[IpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTHKH KOH(DIMKTA:
yCIIOBHS, TOBOJ, 4acToTa M (opMa KOH(IMKTHOTO B3aUMOJEHCT-BHs. J(MHaAMHMKa KOH(QIIMKTA.
OyHkuuu U MexaHu3M KoHpaukra. Buasl m ¢yHkuum neperoBopoB. CyObeKTbl W MpeaMeT
neperoBopoB. IloHsATHE «pe3ynbTaT meperoBopoB». MopalbHO-3THYECKass CTOPOHA BEICHMS
neperoBopoB. [lmanupoBanue mneperoBopHoro mpouecca. [loctanoBka mneneil. OmnpeneneHue
MpeAesioB BO3MOXHOCTEH cTtopoH. COop wmHpopmanuu. MeTonbl MOATOTOBKH K IEPETrOBOPAM.
ITonroroBka K MEXIyHAapOIHBIM IeperopopaM. Pa3melieHue y4acTHUKOB neperoBopoB. MHTepecs!
CTOPOH B IIEPETOBOPHOM Ipoliecce. Paznuune B NOHATUAX «IIO3ULIUA» U «MHTepech». OKuaaHus U
HaMepeHHus B IeperoBopax. Pemenue mnpoGiem Ha mneperoBopax. CTpaTeruss W TaKTUKa
neperopopHoro mnpornecca. CyHIIHOCTb MOHATHM «CTpPAaTerusd» M «TAaKTUKa» IEPErOBOPHOTO
npouecca. [Icuxonorudeckasi CylmHOCTh MOHATUS «MAHUITYJISLIAS.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunsl caMmocTosTenbHON MOATOTOBKU CTY/AEHTOB IO TEME: MOJrOTOBKA K JUCKYCCHH.

Tema 4 [Ipobaemvl ynpasnenus KOMaHOOU npoekma.

Copnepxannie TeMbl: OCHOBHbIE TOHATHS KOH(JIMKTHOTO B3aMMOJCHCTBHS: COLMANbHASs U
MICUXHUYECKasl HA-TPSHKEHHOCTh, PAHT WM 3HAYMMOCThH OIIMOHEHTAa B COIMAILHOM IMPOCTPAHCTBE,
JUCTAHIIHS, CO-IIMAIbHAS MOOMIILHOCTh. MEXITHYHOCTHAST KOMMYHHKAIHsI. MaHHUITYTUPOBAaHUE KaK
peann3anus KOPBICTHBIX MHTEPECOB. BUabl MaHUIMYTHpPOBAHHS: SKOHOMHYECKOE, MOJIHUTHYECKOE,
OIOpOKpATHUECKOE, UIC0JIOTHIECKOE, TIcuxosiornyeckoe. CTpecchl U ynpaBiIeHUE SMOIMOHATIBHBIM
coctostHUEM. D(DPEKTUBHOCTDh pabOTHl Tpynmbl. DakTOpkl, BIHsIONHE HA 3P(HEKTUBHOCTH PAOOTHI
TpYTIIbL.

®opMBI M METOABI TPOBEACHHS 3aHATHH TIO0 TeMe, NPUMEHSEMbIC 00pa30BaTeIbHBIC
TEXHOJIOTHH: JIEKLIUS, TPAKTHYECKOE 3aHATHE.

Bunbl caMmocTosTeIbHON MOATOTOBKH CTYIEHTOB 10 TeMe: [1oAroToBKa K HITOTOBOMY TECTY.

5 MeToanueckue yKka3anus AJs 00y4alomuUXcs M0 M3YYEHHI0 M Peau3alii TUCHUTLIUHBI
(MomxyJin)

5.1 MerToanyeckue PpPeKOMEHJAANMU O0yYAKIIMMCS 10 H3YYEHHI0 [JUCUMIUVIMHBI M 10
o0ecrneYyeHNI0 CAMOCTOATEILHOI padoThI

HauvHass wu3yueHHe JUCHUIUIMHBI «YIpaBlI€HUE KOMAHAOW MPOEKTa», MAarucCTpaHTy
HEOOXO/IUMO: O3HAKOMUTBCS C TPOrPaMMOM, H3YUYUTh CIHUCOK PEKOMEHJIYEeMOH JIUTEepaTyphl,
BHHMATEIIBHO Pa300paThCs B CTPYKTYPE Kypca, B CUCTEME pacipeiesieHus y4eOHOro MaTepuaia 1mo
BUJAM 3aHITHIA, opMaM KOHTPOJIS, YTOOBI HIMETh MPECTABICHUE O Kypce B IIeJIOM, OOPaTUTHCA K
METOAMYECKUM TTOCOOUSIM, TIO3BOJISIIOIIIUM OPUEHTHPOBATHCS B MOCIIECIOBATEILHOCTH BBHITIOJHEHUS
3aJaHuH.

5.2 OcobeHHocTH OpraHu3anuu Oﬁy‘leﬂl/lfl it JIMI ¢ OrpaHHY€HHBIMH BO3MOKHOCTAMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIMMOCTH 0OYHAIOLIMMCS U3 YHCHIA JIUIL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/10pPOBBS U
MHBaJINI0B (110 3asBJIEHUI0 00y4arolerocs) npeaocrapiseTcs yueOHas nHhopMalus B JOCTYIHbBIX
dopmax ¢ yueToM UX UHIAUBUAYAIBHBIX MCUXO(U3NIECKUX OCOOCHHOCTEH:



- JJISL L] ¢ HapYUICHUSIMHU 3PEHUs: B NEUYaTHON (opMe yBeITHMUEHHBIM mpudToM; B Gpopme
AIIEKTPOHHOIO JIOKYMEHTA,; WHJVBHTyaJIbHBIC KOHCYJIBTAIIU! c IIPUBJICYECHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 7S ML C HApYLICHUAMH CIyXa: B Ie4aTtHoi Gopme; B (hopMe MEKTPOHHOTO TIOKYMEHTA,
WHIUBHyaJIbHbIE KOHCYIBTALUU C IIPUBJICYEHUEM CYPAONEPEBOAYNKA; WHAUBUAYAJIbHbIC 3a1aHHUs,
KOHCYJIbTallu! U JIp.

- ISl UL C HapyUIEHUsIMHU OIOPHO-/ABUTaTEIbHOIO ammnapara: B nedatHoi opme; B popme
3JIEKTPOHHOIO JOKYMEHTA; UHAUBUyaJIbHBIC 3a1aHHs], KOHCYJIbTALUU U JP.

6 ®oHa OLEHOYHBIX CPEACTB JIl MPOBEACHHS TEKYILIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 IMCHUIJINHE (MOMYJII0)

B cootBerctBun ¢ TpeboBanusmMu DOI'OC BO pns arrectanmu  oOydarommxcsi Ha
COOTBETCTBUE UX TICPCOHAIBHBIX JOCTHKCHUHN IIAHUPYEMBIM pe3ylibTaraM OOy4YeHHS I10
JUCIUTIIMHE (MOIYIIO) CO37aHbl (DOHIBI OIIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJLHBIC 3aaHUS,
METOJIMYECKUE MATEPUAIIbI, ONPEACIISAIOIINE MPOLEAYPbl OLCHUBAHUS 3HAHWM, YMEHUN U HaBBIKOB,
a TaKKe KPUTCPUU M IIOKA3aTeIH, HEOOXOAWMBIC JJIsi OLEHKH 3HAHWW, YMEHWH, HAaBBIKOB W
XapaKTEPHU3YIOUIUe dTarbl (POPMUPOBAHUS KOMIIETEHIIUNA B MPOIECCE OCBOCHHUS 00pa30BaTeIbHOM
nporpammsl, rpezacTanieHsl B [Ipunoxenun 1.

7 YueOHO-MeToAuYeCKoe U MH(OPMAIlMOHHOE o0ecnevyeHre JUCHMILTMHBI (MOTYJISA)

7.1  Ocnoenasa numepamypa

1. basunesnu Anna UropeHa. YmpaBieHHE NpOeKTaMH : YYEOHHK [DIEKTPOHHBIN
pecypc] : UHOPA-M , 2019 - 349 - Pexxum nocryna: http://znanium.com/catalog/product/997138
2. Nnwuna Onera HukomaeBHa. MeTom0IOTHST yIPaBJICHHUS] TPOCKTaAMU: CTAHOBJICHUE,

COBPEMEHHOE COCTOSTHHE U pa3BUTHE : MoHOTpadus [ IaeKTpoHHBIH pecypc] : By3oBckuii yueOHUK
,2018 - 208 - Pesxxum moctyna: http://znanium.com/catalog/product/977626

3. Tlomos KOpwuii iBanoBHY. YnpapiieHre mpoekTamu : Y4yeOHoe mocooue [DaeKTpOHHBIH
pecypc] : UHOPA-M , 2019 - 208 - Pexxum nocrtyna: http://znanium.com/catalog/product/983557

7.2 /lononnumensnan tumepamypa

1. Ammeno 1O. Agile-menemxkment: JluaepctBO M ympaBieHHE KOMaHIaMHU
[TpakTuyeckoe mocobue [DnekTpoHHBIH pecypc]| : AnbnuHa Ilabmumep - Pexum npocryna:
http://znanium.com/catalog/document?id=333710

2. JroctpoBa. KopriopaTtuBHasi KyJbTypa U YIpaBJICHHE MNEPCOHAIOM [DJIEKTPOHHBIN
pecypc] , 2013 - 10 - Pesxxum goctyma: https://lib.rucont.ru/efd/207447

3. Myssruenko B.B. HR B CTAPTAIIe : IIpakTrdeckoe mocodue [DIeKTpOHHBIN pecypc] :
NH®PA-M - Pexxum nocryna: http://znanium.com/catalog/document?id=340623

7.3 Pecypcot ungpopmayuonno-menekommynukayuonnou cemu ""Humepnem'’,
6KNI0YAA npogheccuonanvHvle 03zl OAHHLIX U UHQOPMAUUOHHO-CRPABOYHDbBIE
cucmemul (npu HeoOXO0UMOCMU):

1. CIIC Koncynwrantllmtoc - Pexxum nocryma: http://www.consultant.ru/

2. OnektpoHHass OuOmmoreynass cucrema «PYKOHT» - Pexum pocryna:
https://lib.rucont.ru/
3. OnektponHas OuOimoreunass cucreMa ZNANIUM.COM - Pexum jpoctyma:

http://znanium.com/
4. Dnexrtponssiil xypHan HR-Journal - http://www.hr-journal.ru/
5. Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHbIX - Pexum



nocryna: http://oaji.net/
6. [Ipesunentckass Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMyYHBIX
npodeccuoHanpHbIX o0nacteit) - Pexxum moctyna: https://www.prlib.ru/

8 MarepuajbHO-TEXHHYECKOe oO0ecneyeHHe ANUCUMIUIMHBI (MOAYJsl)) H IepevYeHb
HH(GOPMALIMOHHBIX TEXHOJIOTHii, HCIOJIb3yeMbIX NPH OCYLIeCTBJIEHHH 00pPa30BaTeJbHOIO
npouecca no JUCHUILVINHE (MOAYJII0), BKJIOYAasl epeYeHb NPOrpaMMHOro odecredyeHust

OcHOBHOE 000pPYIOBAHUE:

IIpoekrop
Mynbstum.Bugeonpoexktop SANYO PLC-XU73
[IporpaMMHoe obecrieyeHue:

Microsoft Office 2010 Standart
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YIIPABJIEHUE KOMAHIOM MMPOEKTA

Hanpasienue u HanpaBiIeHHOCTD (TIPOQUIIH)
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

bI€ PEIICHUS TIPH YIIPABICHUH ITPOE
KTaMU | TIpolieccamu B cepe nHo
PMAaIMOHHO-KOMMYHHKAIHOHHBIX T
€XHOJIOTUH

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpAIIIEHHOE u KOMIIETEHIUU
38.04.05 «busnec-und | OIIK-2 : Cnocoben yuntsiBath KoH | OIIK-2.2k : OcyluecTBisieT pa3pabOTKy HHHOBAIL
OpMaTHKa» KPETHBIE yCIOBHS BBIMONHAEMBIX 32 | HOHHBIX PELICHHH NPH yIPaBI€HUH IPOEKTaMH C
(M-bN) Jla4 U pa3pabaThiBaTh MHHOBALIMOHH | YYETOM KOHKPETHBIX YCIIOBHMA

OIIK-5 : CiocoOeH MpOBOIMTH KCC
JICIOBaHMSI, OPIaHH30BBIBATH CAMOC
TOSITEJBHYO U KOJUIEKTHBHYIO HAayd
HO-HCCJICIOBATEIIBCKYO, IPOCKTHY
10 ¥ Y4eOHO-TIPO(HEeCCHOHATBHYIO J1e
SITENIHOCTB IS TIOMCKA, BEIPAOOTK
U ¥ IPUMCHCHUS HOBBIX PELICHHI B
o0acTi HHGOPMAITHOHHO-KOMMYH
HKAIIMOHHBIX TEXHOJIOTHI

OIIK-5.1k : Opranusyer caMOCTOSITENIbHYIO U KO

JUTEKTHBHYIO HayYHO-HCCIIEOBATEIBCKYIO padoT
y JUTS IPOBENICHUSI UCCIIEIOBAHUM 110 BHIPAOOTKE

Y BHEJIPEHUIO MHHOBAIIMOHHBIX PEIIeHH B 00J1ac
™ UKT

YK-3 : CnocobeH opraHu30BBIBaTh
Y PyKOBOAUTH paboTO# KOMaH/bI, B
bIpabaThiBasi KOMAaHAHYIO CTPaTEeTH
10 JUIsL JOCTIDKEHHUSI [IOCTABIICHHON

e

VK-3.1k : O6nagaeT BEICOKOH KyIbTypOH U CHCT

€MHBIM MBIILIJICHHEM, TTO3BOJISIOIIMMY B YIIpaBie

HUH YEIOBEYCCKUMHU pecypcaMu 3¢ GeKTuBHO (o

PMHUPOBATh M PYKOBOJHUTH PAOOTOIl MPOEKTHOI! KO
MaH bl Ha OCHOBE JIN/IEPCTBA, paclpeeIeHus PO

JIel, UX MMO3UIIMOHUPOBAHHMS B XOJI€ OCYILECTBICH
usi IPOEeKTa

VYK-3.2k : ObnanaeT yMeHUEM B3aUMOJICHCTBOBA
Th BO BPEeMsI TPYIIIIOBOM PabOTHI IO MPOEKTY, YUU
ThIBasl HAJTMYME BO3MOXKHBIX KOH(IUKTOB, K BO3M
O’KHOCTH BEJICHUS TIEPETOBOPOB

Kommnereniusi cuntaercs: chOpMHUPOBAHHOW HA JaHHOM ATalle B Cliydyae, €CiIM TMOJTy4YeHHbIC
pe3ynsratel  OOyYeHHs MO JUCHHUIUIMHE OIICHCHBI MOJOXUTEIbHO (JMana3oH KPHUTEPHEB
OLICHUBAHUSI PE3YJBTATOB 00YUCHHS «3aU4TCHOY, YIOBICTBOPUTEIBHOY, «XOPOILIOY, KOTIHMIHO»). B
cllydae OTCYTCTBHSI TIOJIOXKHTEIBHOW OLCHKM KOMIICTCHIMS HAa JIAHHOM OTale CYHTaeTCs
HeC(OPMHUPOBAHHOM.

2 Iloka3aTe M OLlECHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHusl

Komnerenmusi OIIK-2 «CrniocoO0eH yunuThIBaTh KOHKPETHBIE YCIIOBHUS BBHITTOTHAEMBIX 3a/1a4
U pa3pabaThiBaTh MHHOBAIIMOHHBIC PEIICHUS MPHU YIIPABICHUH MTPOSKTAMHU U TIpolieccamu B chepe
WH()OPMAITMOHHO-KOMMYHHKAITMOHHBIX TEXHOJIOTHID)

Tabnuna 2.1 — Kpurepun orieHKM UHAUKATOPOB JOCTHKEHHSI KOMITIETEHIIUU

PeByHBTaTLI 06y‘I€HI/Iﬂ 10 JUCLUIIIINHE

K T
u
on
e | Pesynbrar
p pe

Koa u popmynupoBka nnaukar | 3-
opa IOCTHXKEHUSI KOMIIETEHIIMU Ta

Kputepun oneHMBaHUS Pe3yJIbT
aToB 00yYeHUs

3-
Ta




COBPEMEHHBIX TEOPU, KOHIIETI
LU{, METOZIOB U UHCTPYMEHTOB

OIIK-2.2k : OcymecTBiseT pa3
paboTKy HHHOBALMOHHBIX pelie

HU TIPH yTIPaBIEHHU IPOEKTaM 3y | YTPaBIICHNs OpraHU3aHAMH, 11
U C y4eTOM KOHKPETHBIX yCIOBH an | OAAPA3ICTCHUSAMH, TPYNINIAMHU CO
i e | TPYZHHKOB; TEOPHH MEHKIHIHO

CTHOMH U IpyIIIOBOM KOMMYHHK
alyy B MHHOBALIMOHHOM IIPOEKT
HOM JeTeNbHOCTU

Komnerenuus OIIK-5 «Crioco6eH npoBoUTh UCCIEA0BAHNS, OPraHU30BbIBAThH
CaMOCTOATENIbHYIO U KOJUIEKTUBHYIO Hay4HO-UCCIIEA0BATENbCKYI0, IPOEKTHYIO U y4eOHO-
npoeCCHOHATIBHYIO AEATENbHOCTD AJIS TOMCKA, BEIPAOOTKU M IPUMEHEHHS HOBBIX PELICHUN B
o0acti HHOOPMAITMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHIi»

Ta6mmma 2.2 — Kpurepuu OlleHKH WHIUKATOPOB TIOCTHKEHUS KOMITCTCHITHH

PesynbpraTel 00y4eHHUS 0 AUCTIUILTIHE
K T
Kon u popmynupoBka HHAUKAT " Kpurepuu orieHHBaHUS pe3ynbT
Opa IOCTIKEeHMS KoMneTeHumn | O | aToB 00yUYeHUS
pe Pesynbrar
pe
3_
3_
Ta
Ta
OIIK-5.1k : Opranusyet camoc “H(POPMALIMOHHBIX IPOAYKTOB
TOATENBHYIO U KONJIEKTUBHYIO H 3H | 115 OpraHM3aIHK IPOEKTHOM 1
ay4HO-HCCIIEI0BATENBCKYIO pad aH | Hay4HO-MCCIIEIOBATENILCKOM J1e
0Ty ISl IPOBEJICHUS UCCIIe0Ba HE | gTempHOCTH
HUH TI0 BEIpaOOTKE W BHEAPCHU
10 MTHHOBAIIMOHHBIX PEIICHUI B H | ympaBisTe mccienoBaTeIbCKUM
obmactu UKT aB | M M HAYYHBIMU KOMaHIaMU IIPU
Bl | pa3pabOTKe MHHOBALIMOHHBIX P
KM | elleHuH

Komnerennus YK-3 «CriocobeH opraHu3oBbIBaTh U PyKOBOJUTH PabOTOM KOMaH kI,
BbIpabaThIBasi KOMaHIHYIO CTPATETHIO ISl TOCTHXKEHUS TIOCTABICHHON LIETH»

Ta6mmma 2.3 — Kputepuu OlleHKH HHANKATOPOB TOCTHXKCHHS KOMITETEHIIUN

Pe3ynbraThl 00yUYESHUS [0 AUCIUTLIHHE
K T
Kox 1 hopMyIMpoBKa HHIUKAT u Kpurepuu olieHUBaHUS PE3yIIbT
opa moctikermst komnerenmun | 02 | o aToB O0yYCHUS
e
p pe Pesynprar
3_
3_
Ta
Ta
YK-3.1k : Obnamaet BEICOKOH K 3H .
. METO/IOB ¥ TEXHOJIOTHIA YIIPaBIT
YIIBTYPOW M CHCTEMHBIM MBIIILIC aH o
CHHSI KOMAaHI0i
HHEM, [TO3BOJISIIOIIMMH B yIIPaB ue
JICHUH YEJIOBCUCCKUMHE pecypca
MU 3P PekTUBHO HOPMUPOBATH
U PYKOBOJAUTH PabOTOM IMPOSKT v .
HO#f KOMaH/Ibl Ha OCHOBE JIHIEP M | dopmupoBanns S peKTHBHON K
CTBa, pacipe/eneHus poeii, ux CH | OMaH/IbI
MTO3UIIMOHUPOBAHUS B XOJ/I€ OCY ue
MIECTBJICHUSI IPOEKTA
VYK-3.2k : ObnamaeT yMeHHEM B 3y | CTPATETHH U METO/IOB yNpaBieH
3aMMO/ICHICTBOBATh BO BpEMs Ip an | M1 KOoH(IMKTaMHU; HHPOPMAIIAO
VIITOBO# pabOTHI IO TIPOCKTY, Y e | HHBIX IPOTKTOB JUI YIPABICH
YHUTHIBAS] HAJTMIME BO3SMOXHBIX U IPENPUATHEM
KOH()JIMKTOB, ¥ BO3MOXHOCTH B




CIACHHS ITEPETOBOPOB

S

OIIPENEIISATh CTPATETUIO U METOJ,
€H | Bl BeleHHs IEPErOBOPOB
ue

H
ap | BEACHH IEPETrOBOPOB 1 paspe
1IeHUs KOH(MIUKTHBIX CUTyald
BI .
it B MpoexTe
KH

Ta6mx1ua 3aIOJIHACTCA B COOTBCTCTBHUU C PaA3ACIOM 2 Paboueii ImporpaMmbl TUCHUILIINHBI

(Moyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabnuua 3 — IlepedeHb OLIEHOYHBIX CPEICTB M0 TUCHUIUTMHE (MOIYIIIO)

KoHTponipyeMsle IiaHupyeMbie pesy
JITaThl 00yYEeHUS

KonTponupyemblie Tembl

HaumeHOBaHHE OIICHOYHOTO CPECTBA U TP
encrasienne ero B ®OC

JUCHUIIHHBI
Tekyiuii KOHTPOIIb

ITpomesxyTouHas at

TecTalus

4 Onucanme nmpoucaypbl O€cHUBaHUA

KauectBO cpopMHUpPOBAaHHOCTH KOMIICTCHIIMH Ha JaHHOM JTale OICHUBAETCS 110
pe3yibpTaTaM TEeKYIIMX W MPOMEKYTOYHBIX aTTECTAllMi MPHU MOMOIIU KOJWYECTBEHHOH OICHKH,
BEIpOKEHHOW B Oaymax. MakcuMmanbHas cymMMma 0OauioB 1o auciuruimHe (Momynmo) paBHa 100

OayutaMm.

KagecTBO chopMHUpOBaHHOCTH KOMIIETEHIIMI Ha JAaHHOM 3Talle OLICHUBACTCS M0 pe3yIbTaTaM
TEKYIIMX U MPOMEKYTOYHON aTTeCTalluii KOJIMYECTBEHHON OLICHKOMW, BhIpaKEHHOM B OaJuiax,
MaKCUMallbHasi cyMMa 0aJuloB 1o auciumiInHe pasHa 100 6amiam.

Tabnuna 4.1 — Pacipenenenue 6amuioB o BugaM yuebHoi aesrenbHoct OPO

Bun y4ebHoili nesTenbHOCTH

[IpakTrueckoe 3ansarue
CamocrosTensHast paboTa
ITpomexyTouHas aTTecTaus

Htoro

OueHovHOE CpeacTBo

Huckyccus
30 40
10
20
30 50 20

Tabnuna 4.2 — Pacnipenenenue 6amioB 1o Bugam yuebHo nesrenpHoctu 300

Bup yueOHOH nesSTeIbHOCTH

[IpakTrueckoe 3ansTue
CamocTrosTenpHas padora
[IpomexyTodHas aTTecTanus

Hroro

O1eHOYHOE CPECTBO

Dcce
10
30 40
20
30 50 20

Ketic-3agaun HToroBsiii Tect HToro

70
10
20
100

Keiic-3agaun Hrtoroseiii Tect Mrtoro

10
70
20
100

CYMMa 6aJ'IJ'IOB, Ha6paHHLIX CTYACHTOM II0 BCEM BUaM yqe6H0171 ACATCIBHOCTH B paMKax
JAUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHHU C TaﬁHHHeﬁ.

Cymma GamioB

110 JUCIIUATLI
hHe

OneHKa 10 IPOMEXYT
OYHOH aTTecTaluu

XapaKTepI/ICTI/IKa KagyeCcTBa CCbOpMI/IpOBaHHOCTI/I KOMIICTCHIIUN




CTyneHT 1eMOHCTPHpPYeT CHOPMHUPOBAHHOCTh AUCHMIUIMHAPHBIX KOMIICTCHIHH,
00HapyXHBaeT BCECTOPOHHEE, CUCTEMATHIECKOE U IITyOOKOe 3HaHHE y4eOHOro MaTepHal
a, YCBOWJI OCHOBHYIO JINTEPATypy ¥ 3HAKOM C JONOJIHUTEIBHOM JINTEPATypOi, PEKOMEHI0

ot 91 no 100 «3a4TEHO» o o
BaHHOI MPOrpaMMOH, yMeeT CBOOOHO BBITIONHATH MPAKTUUCCKHIE 33IaHUsI, TIPEIyCMOTpPE
HHBIE TIPOTPAMMOM, CBOOOIHO OMEPUPYET MPHOOPETEHHBIMH 3HAHUSIMHU, YMECHUSIMH, TIPH
MEHSIET UX B CUTYaLUsIX MOBBIILICHHOMN CIIOKHOCTH.
CTyIeHT TeMOHCTPHUPYET CHOPMUPOBAHHOCTD AUCIUIUTHHAPHBIX KOMITCTEHIHNA: OCHOBH
bI€ 3HAHMUS, yMCHHUS OCBOCHBI, HO JOIMYCKAIOTCSI He3HAYUTENIbHbIE OIIUOKH, HETOYHOCTH, 3
ot 76 10 90 «3aYTCHOY

aTpyAHEHUs IPH aHATUTUYIECKHUX ONepalusiX, HepeHoce 3HAHUI 1 YMEHHI Ha HOBBIE, HEC
TaH/IapTHBIE CUTYaIHH.

CTyzmeHT 1eMOHCTPUPYET CHOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETEHIIUH: B X0€ K
OHTPOJIBHBIX MEPOIPHUSITUI JOMYCKAIOTCS 3HAYUTEIIbHBIC OIIMOKH, TPOSIBIISETCS

ot 61 10 75 «3aUTEHO» OTCYTCTBHE OT/ICJIbHBIX 3HAaHUI, yMEHUH, HABBIKOB 10 HEKOTOPBIM JIUCLIUIUIMHAPHBIM KO
MIIETEHIINSM, CTYAEHT HCHBITHIBACT 3HAYUTEIbHBIC 3aTPYAHCHUS IPU ONIEPHPOBAHUY 3HA
HHUSAMH U yMEHUSIMU TIPU UX IIEPEHOCE Ha HOBBIE CUTYAIHH.

v CTyJ€HTA HE C(l)OpMPIpOBaHLI JUCHUITNIMHAPHBIC KOMIICTCHIUH, ITPOSABIIACTCS

or 41 o 60 «HE 3a4TEHO» . -
HEOCTATOYHOCTh 3HAHU, YMEHHIA, HABBIKOB.

I[I/ICHI/IHJ'[I/IHapHLIe KOMIICTCHIUU HC C(l)OpMPIpOBaHI)I. HpOS[BJ'IS{eTCf{ TIOJIHOC WJIU HNPAKTHUY

ot 0 mo 40 «HE 3a4TECHOY . o
€CKH ITOJTHOE OTCYTCTBHE 3HAHUI, YMCHHUH, HABBIKOB.

Cymma 6ainsioB, HAOpaHHBIX CTYAEHTOM IO BCEM BUIAaM y4eOHOW JESATENbHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOIUTCS B OIIEHKY B COOTBETCTBHHU C TaOIHUIICH.

Cymma basios OLueHka 1o IpoMexy
. XapakTepucTHKa KayecTBa CHOPMUPOBAHHOCTH KOMITETEHIINH
10 JUCLUILINHE TOYHOU aTTeCTallun
CTyaeHT 1eMOHCTPHUPYET CHOPMHPOBAHHOCT JUCIUILUTHHAPHBIX KOMIIETECHIUH, 00
Hapy’>KHBaeT BCECTOPOHHEE, CHCTEMAaTHUECKOe U [Iy0oKoe 3HaHUe yueGHOro Marep
o1 91 10 100 «3a4TeHO» / Haja, yCBOMII OSHOBHylo J'II/ITSpaTypy U 3HAKOM C JIONIOJIHUTEJIbHOHU JIUTEpaTypol, pe
«OTJIIMYHOY KOMEH/JOBaHHOI IIPOTpaMMOH, yMeeT CBOOOIHO BBINOIHATH IPAKTHUECKUE 3a1aHN,
MPeLyCMOTPEHHbIE MPOrPaMMOii, CBOOOIHO ONEPHPYET MPUOOPETEHHBIMU 3HAHUSIM
Y, YMEHUSIMU, IPUMEHSAET UX B CUTYaLUsIX MOBBIIIEHHOH CI0KHOCTH.
CTyaeHT AeMOHCTpHPYET c(HOPMUPOBAHHOCT JUCIMILTMHAPHBIX KOMIIETEHIUH: OC
ot 76 10 90 «3a4TeHO» / HOBHBIC 3HAHUS, YMEHUSA OCBOCHBI, HO JOIYCKAIOTCS HE3HAYUTEIbHBIC omvn61<1/1, HET
«XOpOLIO» OYHOCTH, 3aTPYIHEHHUS IIPU aHATUTUYECKUX ONEpalUAX, IEPEHOCE 3HAHUN U YMEHH
i Ha HOBBIE, HECTAHIAPTHBIE CUTYaLIUH.
CTyzaeHT 1eMOHCTpUpyeT chOPMUPOBAHHOCTD AUCUUILIMHAPHBIX KOMIIETEHIIUIL: B X
«3a4TeHO» / 0J1¢ KOHTPOJIEHBIX MEPOIIPUSTHH JOITyCKAIOTCS 3HAYUTENbHBIE OIIHOKH, IPOSIBIISIETC
ot 61 mo 75 «YJIOBJIETBOPUTENILH 51 OTCYTCTBHE OTJEJIbHBIX 3HAHUH, YMECHUH, HABBIKOB 110 HEKOTOPBIM JAUCLUIUIMHAPH
o» bIM KOMIIETEHIUAM, CTYAEHT HCIBITHIBAET 3HAYUTEIbHBIE 3aTPYAHEHHS IIPU ONIEPUP
OBAaHMHU 3HAHUAMU M YMEHUSAMM NPU UX TIEPEHOCE HA HOBBIEC CUTYALIUH.
«HE 3a4TeHO» /
o141 10 60 P — VY cTynenTa He C(’poIiMI/IpOBa}iLI JUCLUILIMHAPHBIE KOMIIETEHIIUH, IIPOSBIIAETCS HENO
CTaTOYHOCTh 3HAHHUH, YMEHHUH, HABBIKOB.
HO»
«HE 3a4TeHO» /
o1 0 10 40 P —— JlucuunnuHapHele KOMIIETEHIMM HE cdjopMHpmzaHLL IIposBisieTca nomnHoe wiu
Hon MPAKTUYECKH ITOJTHOE OTCYTCTBHE 3HAHWM, YMEHUH, HABLIKOB.

S IlpumepHBIe OLIECHOYHBIE CPeACTBA

5.1 Juckyccus

1. YopaBieHre 4eI10BEYECKUMH PECYpPCaMM MPOEKTA.

2. IlpuHIUIEI TpoeKTHpoBaHUs 3()(HEKTHBHBIX OpraHU3aIHH.

3. Biusinue BHEITHUX (aKTOPOB Ha MPOEKTHUPOBaHKE YPPEKTHUBHOIN OpraHU3aLnH.

4. BHYTpeHHHE AJIEMEHTBI CTPYKTYPhI OpraHu3alliH.

5. OCHOBHBIE XapaKTEPUCTUKU KOJUIEKTUBA.

6. ®opMmanbHbIe U He(pOpMaTbHBIE KOJJICKTHBHI.

7. CommanbHasi CTPYKTypa TPYIIBI: CTAaTyCHO-POJIEBBIE OTHOIIECHHS, MPO(EeCcCHOHATBHO-
KBaJTM(HUKAIIMOHHbBIE XapaKTEPUCTHKH U TIOJIOBO3PACTHON COCTAB.



Ilepeuyenb BOnpocoB k AucKkyccuu Ne 2

N DN B W N —

[Tporecchl ympaBieHUs YEIOBEYECKUMHU PECYPCaMU TIPOEKTA.
[Tnan ynpaBieHHs YeI0BEUECKUMH peCypcaMu MPOEKTa.
CouuanpHas rpyIna, ee CTpyKTypa.

KavectBa 1 pyHKIIMM PYKOBOIUTENS.

bazoBsie kputepun >3pPeKTUBHON paboTHI Tuaepa.

Ctunm ynpaiieHus.

Ilepeyenb BonpocoB k auckyccum Ne 3

0NN DN AW~

OmnpeneneHre KOMaHIbl, THIIOJIOTHS KOMAH/I, IIETH KOMaH IbI
JKM3HEHHBIN UK KOMaH]Ibl TPOEKTA.

Oransl GOopMUPOBAHUS U TapaMeTPhl 00pa30BaHUs KOMaH/IbI.
Craguu pa3BUTHS KOMaH/IbI.

JIunepcTBO B KOJJIEKTHUBE.

Tunonorus nuaepcersa. JIuaepcTBo U pyKOBOJCTBO.
KauecTBa 1 pyHKIIMH PYKOBOAHUTEIIS.

bazoBeie kputepun 3pPekTUBHON pabOTHI IUIEpa.

Ilepeuyenb BonpocoB k Auckyccuu Ne 4

DN AW N =

6

[ToHsTHE IEPETrOBOPHOTO MPOIIECCa.
Buner v ¢pyHKIIMU IeperoBopoB.
CyOBEKTHI U IPeIMET MEPETOBOPOB.
[TonsiTHE «pE3yaBTAT IEPETOBOPOBY.
MopanbHO-3THUYECKask CTOPOHA BEJICHUS IIEPETOBOPOB.
[InanupoBanue mneperoBopHoro mpouecca. IlocranoBka neneil. OnpeneneHue

MpeielIoB BO3MOXKHOCTEH cTopoH. CO0p nHPOpMAITHH.

7
8
9

MeTo/1bI TOATOTOBKH K IIEPETOBOPAM.
CyIIHOCTh NOHATUHN «CTPATETUS» U «TAKTHKA» MEPErOBOPHOTO Mpoliecca.
[Icuxonmornyeckasi CyUIHOCTh MOHATUSA «MaHHUMynsius». [lcuxomornyeckue

MCXAaHU3MbI MAHUITYJIATUBHOI'O BOSHCﬁCTBHH Ha neperoBopax.

10

Pacno3znaBanue manunyssiuud. [lcuxonornyueckas 3ammra OT MAaHUITYJISLIHIA.

Ilepeyens BonpocoB Kk AucKyccun Ne 5

1
2

Kongauxr.
[TpocTpaHCTBEHHO-BPEMEHHBIE XapPAKTEPUCTUKU KOH(QIIMKTA: yCIOBUSA, MOBOJ,

yacToTa ¥ (popMa KOH(PIMKTHOTO B3aUMOICHCTBUSI.

3
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Junamuka KOH(MIUKTA.

Buner koHDIUKTOB.

Twurbl moBeieHUs! B KOHQIUKTHOW CUTYAIHH.

Knaccudukanus TakTUK B CUTyalluyi KOH(IIUKTA.

XapaKkTepuCcTUKA OCHOBHBIX CTHUJIEH MOBEIEHHS B KOHQJIMKTHOW CUTYalUH.

ITepedyenn BonpocoB k auckyccuu Ne 6

1
2

Onpenenenne Kondnukra.
CTpyKTypHO-COZIepKaTeIbHbIE XapaKTePUCTUKU KOH(IIUKTA: 00pa3bl KOHOIUKTHON

CUTyalluu, BO3MOXXHBIC }IeﬁCTBI/Iﬂ Y4aCTHHUKOB KOH(i)J'II/IKTHOFO BSaHMO)ICfICTBI/IH, BapHWaHThBI €ro
HCXO0OO0B, C(I)Cpbl BO3HHUKHOBCHHUS U ITPOABJICHUA.

3
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QOyHKIUU U MEXaHU3M KOH(DIIUKTA.
Knaccudukanus KoHQIUKTOB.
XapaKkTepuCTUKA OCHOBHBIX BU/I0B KOH(IMKTOB.
Crpareruv 1 TaKTUKH KOH(DIMKTHOTO B3aUMOICHCTBUSI.
Knaccugukanus crpareruii KOHQIMKTHOIO B3aUMOJICHCTBHS.
XapaKkTeprCTUKA OCHOBHBIX CTHUJICH MOBEICHHS B KOH(QIMKTHOW CUTYaIHH.
Tunonorust KOHPIUKTHOTO MOBEIECHUS.
Mozenp KOHCTPYKTUBHOT'O MIOBEACHUS B KOH(IIUKTE.

Kpamkue memoouueckue ykazanus
Jlns mydiieit moAroTOBKM K CEMUHApy, OCBOSHUSI MaTepralla U CUCTEeMaTHU3allui 3HaHUH 10



JUCLUIUIMHE HEOOXOIUMO IPOAaHAIM3UPOBATh JIMTEPATypy MO TeMme uccienoBaHus. Bo Bpems
CaMOCTOATENIBHOM  pa0oThl 0co00€ BHUMaHHWE CJELyeT YAEIATh BO3HUKIIMM  BOIPOCAM,
HEMOHATHBIM TEPMHHAM, CIIOPHBIM TOuYkKaM 3peHus. [IpoaHanmu3upoBaTb BapUaHThI peEIICHUM,
Npe/UIOKEHHBIE  TIpernojaBaTteieM, Npu  3aTPyOHEHUsX  cHOpMyIMpoBaTh  BOIPOCH K

IpEIIoaaBaTeIIro.
ILlxana oyenuxu
OrmeHka Bamer Ornucanue
0aJIOB BBICTABISAETCS CTYJCHTY, €CIIM OH OTBETHJI Ha OOJIBIIMHCTBO BOIIPOCOB 10 TEME, YETKO
5 25-30 MPECTABIISUT CBOIO TIO3UITHIO, ApTyYMEHTHPOBAI TOUKY 3PEHHS, OI[CHUBAI apTyMEHTHI JPYTHX OaKal

aBpOB, MOJTBEP>KAast 3HAHUE MaTepHaja, yMEHHUE UCII0JIb30BaTh JINTEPATypHbIE HICTOUHUKHU JIs IO
TBEPXKICHHS IPABUIBHOCTH COOCTBEHHOH MO3UIINY;

0aJJIOB, €CIN CTYAEHT OTBETHII Ha OOJIBIIYIO IOJIOBUHY BOIIPOCOB IO TEMeE, IPEJICTABIISII CBOIO 1103
4 15-24 HIHIO, apTyMEHTHUPOBAII TOUKY 3pEHUS, TIOATBEPXK/ast 3HAHHE MaTepralia, YMEHHE HCII0JIB30BaTh JIN
TepaTypHbIE NCTOYHUKH IJIsl HOATBEPKACHHUS MIPABHIBHOCTH COOCTBEHHOH MO3UIINI

6am1a, €CJIM CTYACHT OTBCTUJI HA MCHBIIIYIO 4aCTh BOIIPOCOB I10 TEME, HEAOCTATOYHO YETKO U aprym
C€HTUPOBAHO IPEACTABJIAI CBOIO MMO3UILUIO, IIOATBEPXKAASA 3HAHUEC MaTepraia.

3 6-14

6aJma, €CJIM CTYACHT IIOJIHO HE OTBETUJI HA HA OJIUH BOIPOC 110 TEME, HEJOCTATOYHO YE€TKO U aprym
CHTUPOBAHO IIPEACTABJIIA CBOIO MTO3UIUIO, IIOATBEPIKAAA 3HAHUEC MaTEpUaia.
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5.2 3apaHus 1A pereHus Keic-3axaun

Vuyamelics rpymnme MarucTpaHTOB —O3By4MBAaeTCs 3aJaHue pa3paboTaTh MaTpHIly
OTBETCTBEHHOCTH JIA MPOEKTa, Hanpumep: «OpraHu3anus U MpoBEACHUE MEPOIPUATHS: «3alluTa
MarucTepcKkoi nucceprauumy. Hamucath MaTpuuHylo IUarpaMMy U Ha3HAYUTh OTBETCTBEHHBIX Ha
paboThl MO peanu3aluyd MPOeKTa, COIIACHO MX POJHM B KOJUIEKTHBE. [[si ompenenenus pomeit
HEO0OXOAMMO MPONTH TECT-OMPOCHUK Ha TeMy «Pomu B komaHze».

IIpumep Tecta «Posim B KOMaHae»:

Hncmpykyus: TecT COCTOUT U3 7 OTACIBHBIX OJIOKOB IO 8 BOIPOCOB WIJIH YTBEPKICHUI, C
KOTOPBIMH BBl MOKETE COITIACHTHCS WIIM HE commacuthes. Ha kaxnpiit 610k y Bac ecth 10 oukos.
[TpucBanBaTh OYKM MOXHO He Oombiie, yem 3-M wiu 4-M yTBepxkaeHusM B Omoke. Ecnu Bbr
comIacHbl ¢ KakuM-1100 yTBepxkaeHueM Ha Bce 100%, Bel moxete otnath emy Bee 10 ouxos. IIpu
ATOM OJHOMY MPEIJIOKEHUI0 MOKHO MTPUCBOUTH MUHUMYM 2 ouka. [IpoBepbre, uT0OBI CyMMa BCeX
OYKOB IO KaXXJIOMy 0JIOKY He mpeBbimana 10 6amios.

TecToBBIl MaTepuaJ

Bbaok 1. Yto s1 MOry npeayioxKuTh KOMaHjae:

10 Sl gymaro, 94TO S B COCTOSIHUM OBICTPO BOCIIPUHUMATH M HCIIOJIH30BAThH
HOBBIE BO3MOKHOCTH

11 S nerko Koonepupyrocs C JIFOAbBMU PA3HBIX TUIIOB

12 OauH 13 MOUX TJIABHBIX aKTUBOB — IPOIYIIUPOBATH HOBBIE UAEH

13 S cmocoOeH BOBIEKAaTh JIONCH, KOTOpHIC, MO MOEMY MHEHHIO, MOTYT
caenaTh OONBIION BKJIA B JOCTHKEHHUE TPYTIOBBIX LIEei

14 Mowu nuuHbIe cCIOCOOHOCTH 3(PGHEKTHBHO TOBOAUTH JEIIO 10 CAMOTO KOHIIA

15 Sl we nmpencraBisito  cebe  Jaxke  BPEMEHHOTO  CHIDKEHHMSI  CBOEH
MOIMYJISIPHOCTH, Ja’Ke €CJIM 3TO MPUBEAET K YBEIMUEHUIO TPUObLIN

16 OOBIYHO 51 YYBCTBYIO, YTO PEATTUCTUYHO M YTO I€ECTIOCOOHO

17 S cnoco0OeH MpeuioKUTh BECOMBIE apryMEHTHI B TOJNB3Y JPYroW JIMHUU
EHCTBUI, HE TIPOBOIMPYSI IIPU 3TOM PEIyOeKICHUH U MPEAB3ATOCTH

baok 2. Uro XapaKTEPU3yeT MEHA KaK YJI€HA KOMaHAbI:

20 S 4gyBcTByr0 ce0s HEYIOTHO Ha COOpaHUSX, JaXe €ClIM OHH YETKO
CTPYKTYpPHUPOBAHbI M MPOTyMaHHO OPraHU30BAHbI

21 Sl ckJIOHEH mosaraTbesi Ha Jitofiel, KOTOpbIE XOpPOIIO apryMEHTUPYIOT CBOIO
TOYKY 3pEHUsI €lIe A0 TOro, Kak OHa ObliIa BCECTOPOHHE 00CYXk/ICHA




22 Korga rpynma oOcCyxgaeT HOBBIE HJEH, sI CKJIOHEH CIUIIKOM MHOTO
TOBOPUTH

23 M 0 v IMYHBIE OTHOLIEHHS MENIAIOT MHE NOJJEPKUBATh KOJUIET C
PHTY3Ha3MOM

24 Kornma Hamo cmenath Kakoe-muOO 1710, HEKOTOPBIE JIFOAU CYUTAIOT, YTO S
EICTBYIO arpeCCUBHO U aBTOPUTAPHO

25 S 3aTpymHSOCE OpaTh Ha ceOsl JHICPCKYIO POJb, MOXET, IMOTOMY, YTO
CJIMIIKOM YYBCTBUTEJIEH K YyBCTBaM M HACTPOEHUSIM TPYTIIIbI

26 Y MeHsl eCTh CKIIOHHOCTh HACTOJBKO YBIEKATHCS COOCTBEHHBIMH HICSIMH,
YTO 51 3a0BIBAIO O TOM, YTO MPOUCXOIUT BOKPYT

27 MoWu KOJUIETH CYHUTAIOT, YTO S CJIHINKOM 33a009yCh O HE3HAYMTEIHHBIX

meTansx U 00ICh PUCKA, YTO JIEJI0 MOXKET OBITh UCITOPUYCHO

Bbaok 3. Koraa st padoraro ¢ JpyrumMm HajJ POEeKTOM:

30 S Mory xopolio BIUATh Ha JPYTUX JIFOAEH, IPU 3TOM HE OKa3blBas Ha HUX
CHJIBHOTO JAaBJICHUS

31 Moe «iiecToe 4yBCTBO» MOACKA3bIBAET M IPEJOXPAHSIET MEHSI OT OIIMOOK U
MHIIMICHTOB, KOTOPbIE MHOTI' /1A CITyYar0TCsl U3-3a HEOPEKHOCTH

32 Bo nMs nocTukeHus IaBHBIX LIEJEH, s TOTOB YCKOPSTH COOBITHS, HE TPaTs
BPEMEHHU Ha 0OCYKICHUS

33 OT MeHs Bcerjja MOXKHO 0XKUATh 4ero-JIM00 OPUTHHAIEHOTO

34 51 Bcerma rotoB MOJJEP)KaTh XOpoIlee MpPEeJIOKEHHE, KOTOpOe MPHHECEeT
BBITOY BCEM

35 $1 MOCTOSIHHO OTCJIEKHUBAIO MTOCJIEAHNE HJIEU U HOBEHUIINE JOCTHXKEHHUSI

36 S nymaro, 4ToO MOM CIIOCOOHOCTH K CYKJIEHHSIM U OLICHKaM MOTYT BHECTH
O0JIbLION BKJIAJ B IPUHATHE NMPABHIBHBIX PEILICHHUH

37 Ha MeHs Bcerza MOKHO MOJIOXKHUTHCS HAa 3aBEpUIAIOIIEM dTare padoThl

Baok 4. Moe oTHoIIeHHe M HHTEPeC K TPYNINoOBoii padoTe

40 S1 uCKpeHHe Kesaro y3HaTh MOUX KOJUIET IOJIyYIle

41 51 He OorOCH HM OCIIapUBaTh TOUKY 3PEHUS IPYTOro YeloBeKa, HU OCTaThCs B
MEHBIIMHCTBE

42 OOBIYHO 51 MOTY JTOKa3aTh HECOCTOSITENILHOCTh HEYAaYHOTO MPEAI0KEHUS

43 S nmymaro, 94TO sI CIOCOOEH XOPOIIO BHIMOJHUTH JIIOOYI0 (QyHKIMIO pagu
BBITIOJTHEHMSI OOILIEro IIaHa

44 YacTo s m30eraro OYEBHIHBIX PEIICHUH W TPUXOXKY BMECTO 3TOTO K
HEOKUIAHHBIM PEHICHHUSIM POOIEeMBI

45 Sl ctpemutrock Bee, UTO A JI€71a0, TOBOJIUTH 10 COBEPIICHCTBA

46 S TOTOB UCIIOJIB30BATh KOHTAKThI BHE IPYIIIBI

47 XOTH g BCerga OTKPBIT PA3JIMYHBIM TOYKAM 3PEHUS, I HE HCMBITHIBAIO

TPYAHOCTEN MPU NPUHATHU PELICHUN

Baok 5. 5l wyBcTBYI0 YAOBJIETBOpeHHEe OT padoThl, IOTOMY 4TO:

50 M H € HpaBUTCA aHAIM3UPOBATH CHUTYyallMd W OIIEHUBATh BO3MOXKHBIC
HaIpaBJICHUS EATEIbHOCTH

51 MHe UHTEepPECHO HaXOAUTh MPAKTUICCKUE TTyTH PEIICHUS TTPOOIIEMBI

52 M H e IpUATHO YYyBCTBOBAaTb, 4YTO S IIOMOral CO3JAHUI0 XOPOIIUX
OTHOIIIEHUH Ha paboTe

53 YacTo 51 UMEIO CUIIBHOE BIIMSHUE HA IPUHUMAEMbIE PELICHUS
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51 nmero OTKPBLITHIC, TPUBCTIIUBBIC OTHOUMICHUA C JIIOAbMH, KOTOPBIC MOT'YT
MMPCAJTOKUTH YTO-TO HOBCHBKOC

55 S Mory yOexmarh Jrofaeii B HEOOXOAMMOCTH OTPEACICHHOW JIMHUH
TeVCTBUN

56 S dyBcTByrO ceOsi XOpomIO J0Ma, KOrma s MOTY YACIHTh MaKCHUMyM
BHUMAaHUS 33JaHUIO

57 S mo6mro paboTtaTh ¢ 4eM-TH00, YTO CTUMYJTUPYET MOE BOOOpakKeHHE

Bbaok 6. Korna 3aganmne TpyaHoe U He3HAKOMoOe

60 S oTKIIaBIBAO N1EJI0 HA BPEMSI U Pa3MBIIUISIIO HAJT TPOOJIEeMOit

61 Sl TOTOB COTpyIHMYATh C JIIOAbMH, KOTOpble Oojiee IMO3UTHBHO U C
0OJIBIITM SHTY3MAa3MOM OTHOCSTCS K TIpoOiIeme

62 S meiTatoch chenaTh 3aJaHUe MpOIIE, MOABICKUBAas B TpyMIE JIOAEH,
KOTOpPBIE MOTYT B3sITh Ha ce€0s1 pelIeHNe YacTu MPOOIEeMBbI

63 M 0 e BpOXKJICHHOE OIIyIIeHHEe BPEMEHM MO3BOJSET MHE BBIACPKUBATH
CPOKH BBITIOJTHEHUS 3a/1aHUS

64 S nymaro, MHE y1acTCsl COXPAHUTh SICHOCTb MBICIIH U CIIOKOWCTBUE

65 Jaxe o gaBiaeHNUEM BHEUTHUX OOCTOSITEIBCTB 51 HE OTCTYIAIO OT IIEJIH

66 51 TOTOB B3A4TH NUAEPCKHE O0S3aHHOCTH Ha ce0sl, €ClIi sI YyBCTBYIO, UTO
rpymnmna He IPOrpeccupyeT

67 Sl Obl Hayanm IUCKYCCUIO C IIENBI0 CTUMYIMPOBATh MOSBICHHE HOBBIX

[MBICIIEH, CTOCOOCTBYIOIIUX PELIEHHUIO TPOOIEMBI

Baox 7. Ilpo6aembl, BO3HUKaIOIHe PU padoTe B rpynnax:

70 51 CKJIOHEH BBIpaXkaTh CBOE HETEPIIEHUE 110 OTHOLIEHMIO K JIFOJSIM, KOTOPbIE
CTOSIT HAa MYTHU Pa3BUTHsI Mporpecca (MearoT)

71 JIpyrue MoryT KpUTUKOBaTh MEHS 3a TO, YTO S CJIMUIKOM aHAJIUTUYEH U HE
MOJIKJIFOYAI0 UHTYHIIHIO

72 Moe xenanue yOenuThCsl B TOM, YTO pabOTa BBIMOJHSAETCS C BBICOKHM
KayeCcTBOM, MOKET MHOT/Ia IPUBECTH K 3a/I€PIKKE

73 MHe OBICTPO Bce HAIOENACT, U S MOJIaraloch Ha TO, YTO KTO-TO U3 TPYIIIbL
CTUMYJIMPYET MO HHTEPEC

74 MHe TpyIHO NPUCTYIIUTh K PELIEHUIO 33/1a4l, HE UMES YETKOU LIEIHN

75 MHorna MHE TPyAHO OOBSACHUTH U ONUCATh NPOOIEMy B KOMIUIEKCE

76 4 3Hato, 4TO 51 TPEOYIO OT IPYTUX TOTO, YTO 5 CAM HE MOTY BBIIIOJIHUTH

77 Sl 3aTpynHsSIOCh BbIpakaTh COOCTBEHHOE MHEHME, KOTJa S HaXOXyCh B

O'—ICBHI{HOfI OIIITO3UIIUH K 6OJ'II>IHI/IHCTBy

Kurou k Tecty

[lepenecute cBOM OYKH W3 KaXIOro OJOKa OMpOCHHWKAa B Tabmuiyy BHH3Y. [Ipocrneawmre,
yTOOBI 00IIasi cymMMa BCeX OaJIJIOB B UTOTOBOW cTpoke Oblia paBHa 70. Ecnmu wmror He paBen 70,
nepecyuTaiTe, moKanyicTa, eme pas, rie-To Oblia JOmyIeHa OIHoKa.

Peammusarop Koopau- Tropen| . I'enepaTop Hccae
HATOP jpen BaTe/lb
. Baok 16 3 s > o
) Baox 20 )1 0 o -
X baok 37 30 1 3 iy




Bbaok
4 43 47 41 44 46
s Baoxk 51 55 53 57 54
Baok
le 65 62 66 60 67
., Baoxk 74 76 70 75 73
HTroro
Peanmzarop

XapakrepucrTuka. Peanuzamopam NPUCYLIIU NPAKTUYECKUM 3APaBbIA CMBICI M XOpOILEe
YYBCTBO CAMOKOHTPOJS W AUCHUILTUHBL. OHH JTIOOST TSHKEIYI0 paboTy W MPeooJeHHe MpooieM B
CHUCTEMHOM pexxkume. B Oosbiieii crenenn Peanuzamopul SBISAIOTCS TUMUYHBIMA JTUIHOCTSIMH, UbS
BEPHOCTh M MHTEpEC COBHAAAOT ¢ LEeHHOCTAMU Kommanuu. OHM MeHee CKOHLIEHTPUPOBAHBI Ha
mpeciieIOBaHNN COOCTBEHHBIX MHTEPECOB. TeM HE MEHee, UM MOXKET HE XBaTaTh CIMIOHTAHHOCTH U
OHH MOTYT NPOSIBIIATH )KECTKOCTh U HEMPEKIIOHHOCTb.

@OyHKUHOHAIBHOCTh. OHM OYEHBb TMOJIE3HBI KOMIIAHWHU Oyiarojapsi CBOeM HaleXKHOCTH U
npwiexkannio. OHU JTOOWBAIOTCS yCIieXa, MOTOMY 4YTO OYCHb PabOTOCIIOCOOHBI U MOTYT YETKO
ONPEETUTh TO, YTO BBIITOJIHUMO U UMEET OTHOLLIEHHUE K Jeiy. | OBOpAT, YTO MHOTME HUCIIOTHUTEIN
JIENAI0T TOJBKO Ty paboTy, KOTOPYIO XOTST JAeNaTh U MPEHEOPEraoT 3alaHUsIMU, KOTOPhIE HAXOSAT
HENPUIATHBIMU. Peanusamopsi, HA000poT, OyIyT Henarh TO, YTO HEOOXOAMMO JAeny. XOopollue
Peanuzamopwsi 4acTo MPOABUTAIOTCS O BHICOKMX JOHKHOCTHBIX MO3UIIMIA B YIpaBIeHUH Omaroaaps
CBOMM XOPOIIIUM OPTaHU3aTOPCKUM CIOCOOHOCTSIM M KOMIIETEHTHOCTH B PEIICHUHM BCEX BaXKHBIX
BOITPOCOB.

Koopaunatop

Xapakrepuctuka. OtauuuTtenbHOM 4YepToit Koopounamopos SBISETCS CIHOCOOHOCTh
3aCTaBIATh JIPYTrUX padoTaTh HaJA paclnpeleeHHbIMHU HENsIMH. 3peiblii, ONBITHBIM U yYBEpEHHBIMH,
Koopounamop OXOTHO pasgaeT TOpydYeHUs. B MEKIUYHOCTHBIX OTHOIICHUSX OHH OBICTPO
PACKpBIBAIOT MHIUBHUIYaJIbHbIC HAKJIOHHOCTH Y TaJaHThI U MYJPO UX UCIOJIB3YIOT IS TOCTHKECHUS
neneid komanapl. OHM He 00s3aTeNbHO CaMmble YMHBIE YIEHBI KOMaH[bl, 3TO JIIOAU C OONBIINM
KpPYTro30pOM H OTIBITOM, TTOJIB3YIOIIHECS OOIIMM YBaKCHHEM KOMaH/IbI.

DOYHKIMOHAJIBHOCTh. OHU XOpoI1Io cedst MPOSABISAIOT, HAXOIACh BO INIaBe KOMaH/bI Jroei
C pa3NUYHBIMA HaBBIKAMU U Xapakrepamu. OHU jydiie pabOTarOT COBMECTHO C KOJIJIETaMu
PaBHBIMHU IO paHTy WIH TO3WIHU, YeM C COTPYIHUKaMH OoJjiee HU3KHX ypoBHed. Mx meBuzom
MOJKET OBITh «KOHCYNBTalLlUs ¢ KOHTpojem». OHU BEpST, YTO MPOOJIeMy MOXKHO PEIIUTh MUPHBIM
nyTeM. B HeKOTOphIX KoMmaHusx Koopounamopsi MOTYT BCTyNaTh B KOH(DIUKTHI M3-32 Pa3HOCTH
BO B3MIsiAaX ¢ Teopyamu.

TBopen

XapakrepucTHKa. JTO JIOIU C BBICOKMM YPOBHEM MOTHBALMH, HEMCUEPIIAEMOW IHEPrUeH
W BEIIMKOM >KaxIoN AocTmwkeHui. OOBIYHO, ATO SIPKO BBIPAKEHHBIE AKCTPABEPTHI, 00JIaIaf0IIHE
CHJIBHOW HAamOpUCTOCThI0. VIM HpaBUTCsI OpocaTh BBI30B APYTUM, UX 1elb — mobeaa. M HpaBUThCS
BECTH JPYTHX U MMOATAIKUBATH K JCHCTBHUSIM. ECITM BO3HUKAIOT MPEMATCTBUS, OHU OBICTPO HAXOJST
obOxonuble myTH. CBOEBOJIbHBIE U YIPSIMbIE, YBEPEHHbIC U HAMOPUCTHIC, OHU UMEIOT CKJIOHHOCTD
SMOILIMOHAIILHO OTBEYaTh Ha JOOyr0o QopMy pa3ouyapoBaHUs WM KPYIUICHHS IUIAHOB.
[leneyctpemieHHble, 00sMKE MOCHOPUTh. HO MM 4yacTO HE XBaTaeT MPOCTOr0 YEJIOBEUYECKOIO
noHuManus. VX ponb camasi KOHKYpEHTHasl B KOMaHJIE.

@®ynkuuonnpoBanue. OHU, OOBIYHO, CTAHOBSITCS XOPOITUMU PYKOBOJIUTENISIMH, Oiaromapst
TOMY, YTO YMEIOT T€HepHpOBaTh ACHCTBHS U yCHemHO padoTarh moj AaBieHueM. OHU yMEIOT
JIETKO BOOJYIIEBJISITH KOMaHIy, U OYEHb IOJIE3HBl B TPyNIax € pa3HbIMU B3IISJaMHU, TaK Kak
CHOCOOHBI YKPOTHTH CTpPAcTHU. 180pysbi CIOCOOHBI TAPUTHh HAJ NpoOJeMaMH TaKoro poja,
MPOJOJKasl JIMTUPOBATh, HE cuMTasch ¢ HUMHU. OHH MOTYT JIETKO TMPOBECTH HEOOXOIUMBIE



M3MEHEHUSI U HE OTKa3bIBAIOTCS OT HECTAHJAPTHBIX pemieHui. OTBevas Ha3BaHUIO, OHU IBITAIOTCS
HaBSI3bIBATh TPYIMIE HEKOTOPHIE 00pa3Ibl MU (POPMBI MOBEICHUS U ACSITEIBbHOCTA. OHU SIBISIOTCS
camMbIMU 3((HEKTUBHBIMU YJIEHAMH KOMAaH/Ibl, CIOCOOHBIMU TapaHTUPOBATh MO3UTHUBHBIC IEHCTBUSI.

I'eneparop uaei

XapakrepucTuka. [ enepamopul uoeti SIBISIOTCS UHHOBATOpaMHU U M300peTaTensiMu, MOTYT
ObITh OYEeHb KpeaTHBHBIMU. OHU CEIOT 3€pHO W HJIEH, U3 KOTOPHIX MPOPACTAIOT OONBIIUHCTBO
pa3paboTok u MpoeKToB. OOBIYHO OHU MPEANOYUTAIOT PA00TATh CAMOCTOSTEIHHO, OTACIUBIINCH OT
JIPYTHX 4WICHOB KOMaH/IbI, HCIIONb3Ys CBOE BOOOPAKEHUE U YACTO CIIELys] HETPAAUIIMOHHBIM ITyTEM.
HMeroT CKIIOHHOCTh OBITh MHTPOBEPTAMH U CUIIBHO PEarupyroT Kak Ha KPUTUKY, TaK U HA TIOXBaIYy.
YacTo UX uaen WMEIOT PaJuKaIbHBIA XapaKTep, U UM HE XBaTaeT MPAKTHYECKUX ycwiuid. OHH
HE3aBHCHUMBbI, YMHBI U OPUTHHAIBHBI, HO MOTYT OBITh CIa0BIMH B OOIIEHUU C JIIOABMH JIPYTrOro
YPOBHSI WJIM HANPABJICHUS.

DOYyHKIUOHAIBHOCTL. OcHoBHass  GyHKUUA [ enepamopos uodeil — CO3JIaHAE HOBBIX
NPEJIOKEHUI U pEIIEHUE CIOXKHBIX KOMIUIEKCHBIX MpoOneM. OHU OYeHb HEOOXOAMMBI Ha
HauaJbHBIX CTAJMUSIX MPOEKTOB WM, KOTJA MPOEKT HAXOIUTCS MOJ yrpo3od cpbiBa. OHU OOBIYHO
SBIIIOTCS OCHOBATENSIMU KOMIIAHUM WJIM OpraHM3aTOpaMU HOBBIX NMPOM3BOJACTB. TeM He MeHee,
OobIoe KOITU4ECTBO [ eHepamoposd u O eilB OJHOW KOMIAHWH MOXET TPHUBECTH K
KOHTPIIPOJAYKTUBHOCTH, TaK KaK OHU HWMEIOT TEHJCHIIMIO IMPOBOJIUTH BpPEMs, YKPEIUISsl CBOH
cOoOCTBEHHBIE UJIEH U BCTyMasl IPYT C IPYTOM B KOH(IIHUKT.

HccaenoBaresanb

XapakTepucTuka. Mcciedosamenu — 9acTo YHTY3UACTHI U APKHE dKCTpaBepThl. OHU YMEIOT
o0maThes ¢ TIOIBMU B KOMIIAHUU U 3a ee mnpeaenamMu. OHH POKIACHBI AJs BEJEHUS TIEPEroBOPOB,
WCCJICIOBAHUSI HOBBIX BO3MOXXHOCTEH M HaJlAKMBAHHUS KOHTAKTOB. XOTS W HE SBISISCH
reHepaTopamM OPUTMHAIBHBIX UJEH, OHU OYEHb JIETKO MOJXBATHIBAIOT UACH IPYTHX U Pa3BUBAIOT
ux. OHU OYEHB JIETKO PACIO3HAIOT, YTO €CTh B HATMYHMU U YTO €IIe MOXHO caenarh. VX oOBIYHO
OYCHb TEIUIO MPUHHMAIOT B KOMaHzAe Onarojgaps MX OTKphITOW Hatype. OHM BCerma OTKPBHITHI U
M0003HATENBHBI, TOTOBBI HAMTH BO3MOXKHOCTH BO BCEM HOBOM. Ho, eciii OHM He CTUMYIUPYIOTCA
JIPYTUMU, UX SHTY3Ha3M OBICTPO CHIXKAETCS.

@OYHKUMOHAJBHOCTh. OHU OYEHb XOPOIIO PEarupyloT U OTBEYAIOT HAa HOBBIE HACH U
pa3paboTKu, MOTYT HaliTH pecypchl U BHE rpymmbl. OHU caMmble MOAXOASIINE JTIOIU Uil YCTAaHOBKU
BHEIIIHUX KOHTAaKTOB M IPOBEACHHS IMOCICAYIOMUX MeperoBopoB. OHU yMEIOT CaMOCTOSATEIHHO
JIyMaTb, oJy4asi *HGOPMAIUIO OT JPYTHX.

IKcnepT

XapakTepucTKa. JTO OYEHb CEPHE3HBIC M MPEAYCMOTPUTEIBHBIC JIOMU C BPOXKICHHBIM
UMMYHHTETOM TMPOTUB UYPE3MEPHOrO SHTy3WasMa. MeIIUTenbHbl B TNPUHATHH PEIICHUs,
MPEIOYUTAIOT XOPOIIO Bce 00aymMaTh. OHE CIIOCOOHBI KPUTHUECKH MBICTHTHE. OHU YMEIOT OBITh
MPOHUIATENIbHBIMU B CYXJICHUAX, NPUHMMAas BO BHUMaHUS Bce (aKTOpPbl. IKcnepmul PEIKO
omuobaroTcs.

DOYHKIUOHAJIBHOCTB. JKcnepmyl HanOoJiee TMOIXOMAT JUIsl aHajiu3a MPoOJeM M OICHKHU
uae u npennoxxeHuil. OHU XOpOIIO YMEIOT B3BEIIMBATH BCE «3a» M «IPOTUBY» MPEATIOKEHHBIX
BapuaHTOB. [0 cpaBHEHUIO C APYrUMU, IKCnepmpbl KaxKyTcsl YEPCTBBIMU, 3aHYIHBIMU U YPE3MEPHO
KpUTUYHBIMU. HeKoTophie yAMBISAIOTCSA, KaK UM YIAeTCs CTaTh PYKOBOAMTEIAMH. TeM HE MeHee,
MHOTHUE DKcnepmsl 3aHUMAIOT CTPATETMYECKUE MOCTHI M MPEYCHEBAIOT HA JOKHOCTSIX BBICIIETO
panra. O4eHb pEaKO yAaya WIM CPBIB Jeja 3aBUCUT OT MPUHATHUS CIEUIHBIX pelIeHUU. ITo
uaeanpHas «cdepa» st Ixkcnepmos, MrOEH, KOTOPbIEe PEIKO OMMOAIOTCS U, B KOHIE KOHILIOB,
BBINTPBIBAIOT.

JAumiomar

XapakTepucTHuKa. DTO JIIOIHU, MOJL3YIOIMHUECS HauOOJbIICH MOIIEPKKONH KoMaHael. OHU
OUYCHb BEXKIIUBBI, 0OXOAUTETHHBI U OOMUTENBbHEI. OHU YMEIOT OBITh THOKUMH U aIallTUPOBATHCS K
m000# CHTyallud W pa3HbIM JIONSM. Juniomamsl 09€Hb TUIUIOMATHYHBI U BOCTIPUUMYHUBHL. OHH
YMEIOT CIylaTh APYTUX M COMepexHBaTh, OYCHb MOMYISpHHI B KoMaHie. B pabore oHu
MOJIAral0TCsl HA YyBCTBUTEIBHOCTh, HO MOTYT CTOJIKHYTBCSI C TPYAHOCTBIO TIPU MPUHATUU PEIICHUI
B CPOYHBIX U HEOTJIOKHBIX CUTYaLIUAX.



DOYHKUUOHANBHOCTB. Poiib /[uniomamos cOCTOUT B NMPEAOTBPALIEHUE MEXKIMYHOCTHBIX
po0JeM, MOSBISIOMIMXCS B KOMaHE, U MOATOMY 3TO MO3BOJIAET 3P(HEKTUBHO pabOTaTh BCEM €€
yreHaMm. M30eras TpeHuii, oHH OyAyT HATH AJUHHOW JOPOTOH, pagu TOTO, YTOOBI O0OWTH HUX
cTopoHOH. OHU HE YacCTO CTAHOBSTCS PYKOBOJUTEIISIMH, TeM OoJiee, eClIM WX HEeMOCPEICTBEHHBIH
Ha4aJIbHUK noaunHsercs Teopyy. ITO CO34aeT KIMMAaT, B KOTOPOM JUIUIOMATHS U
BOCIIPUMMYHUBOCTD JIFOICH STOTO TUIIA SBJISETCS HACTOSIIEH HAXOAKOM JUIsi KOMaH/Ibl, 0COOCHHO TpH
YIPaBICHYECKOM CTHIIC, TI¢ KOH(MIMKTHI MOTYT BO3HHKATh U JOJHKHBI HCKYCCTBEHHO MPECEKATHCS.
Takue m0AM B Ka4eCTBE PYKOBOJIUTENS HE MPEACTABIIAIOT Yrpo3y HE JJIsl KOrO M MO3TOMY BCeraa
JKEJIaHHBI JUIsl IOAYUHEHHBIX. /Junjiomamul CIyKaT CBOETO poa «CMa3KoOW» ISl KOMaH/bI, a JIIOAU
B TaKOW 0OCTaHOBKE COTPYAHUYAIOT JIyUIIIE.

Hcnoanurean

Xapakrepuctuka. O0Ia7ar0T OTPOMHON CIIOCOOHOCTBIO TOBOJUTH JIEJO JIO 3aBEPIICHUS U
oOpaiate BHUMaHue Ha JeTanu. OHM HUKOTZAa HE HAYMHAIOT TO, YTO HE MOTYT JOBECTH J0 KOHIIA.
OHU MOTHUBHPYIOTCSI BHYTPEHHUM OECIIOKOMCTBOM, XOTSI YaCTO BHEIIHE BBIIVISAST CIIOKOWHBIMU U
HEBO3MYTUMBIMHU. [IpencTraBuTenu 3TOro THMA YacTO SIBISIOTCS UHTpoBepTamMu. M OOBIYHO HE
TpeOyeTcsi CTUMYIUpOBaHUE U3 BHE, WK NoOyxaeHus. OHU He TeprsT ciaydyaiiHocTell. He ckiIoHHBI
K JIEJIETUPOBAHUIO, PENOUYUTAIOT BBIMOIHATD 3a/IaHUSI CAMOCTOSITEIBHO.

@DOYHKIUOHAJIBHOCTD. SBISIOTCS HE3aMEHMMBIMH B CUTYalHMsIX, KOTHa 3aJaHus TpeOyroT
CUJIbHOM KOHUEHTPUPOBAHHOCTU U BBICOKOIO YPOBHS aKKypaTHOCTH. OHHM HECYT 4YyBCTBO
CPOYHOCTH M HEOTJIOKHOCTH B KOMAaHIy M XOpOIIO MPOBOMAST PA3IMUYHbIE MUTHUHTU. XOPOIIO
CHPABIIAIOTCS C YIpaBJIEHHWEM, Onaronapsi CBOEMy CTPEMJICHUIO K BBICHIMM CTaHAapTaM, CBOEH
AKKypaTHOCTH, TOYHOCTH, BHUMAHUIO K JIETAJIIM U YMEHUIO 3aBeplIaTh HA4aToe AEIO.

Cnenuaaunct

XapakTepucTuka. JTO MOCBAILIEHHBIE JHYHOCTH, KOTOPbIE TOPISATCS NPUOOpPETECHHBIMU
TEXHHYECKUMU HaBBIKAMH W yMEHHSIMH B Yy3Kod oOmactu. WX mnpuopureramu SBISIOTCS
MpeAoCTaBlIeHne MPOPECCHOHANIBHBIX YCIyT, COACHCTBHE MW TPOIABMIKEHHWE B CBoel cdepe
nesitenbHOCTH. [IposiBiisst mpodeccroHanu3M B CBOEM MPEAMETE, OHU PEAKO HHTEPECYIOTCS JIeTaMU
JIpyrux. Bo3MoXHO, OHM CTaHYT 3KCIIEpTaMH, CIIEIysl CBOMM CTaHAapTaM W paboTas Haj Y3KUM
KpyroMm crienuduaeckux mpoodsem. Boobiie, HeMHOTO Jto1el, 6€33aBETHO MPEaHHBIX CBOEMY JCITY
U CTPEMSIINXCS CTATh MEPBOKIACCHBIMU CIIELIUATTMCTAMHU.

@OYyHKIUOHAIBHOCTL. Cneyuanucmsi UTPalOT CBOIO CHEIU(PUYECKYIO POJb B KOMaHJE,
Onmarogaps CBOMM PEAKOCTHBIM HaBBIKaM, Ha KOTOPBIX U Oa3UpyeTCsl CEpBUC WU MPOU3BOACTBO
KOMINaHuu. Bbynyun pyKOBOAMUTENSIMH, OHU TMOJB3YIOTCS YBaXXEHUEM, TaK KaK 3HAIOT HAMHOTO
OOJBIIIE O CBOEM MpeaMeTe, YeM KTO-JTHO0O0 eme M OOBIYHO BBIHYXKICHBI MPUHUMATH DPEIICHUE,
OMHPAsCh HA CBOU TITyOOKUM OTIBIT.

Posin B komanne no beaouny

PoJsin 1 onucanue BKiIaga B padoTy KOMAaH/bI Bo3mo:xkHbIe ciadocTn

I'enepatop upaeii: KpeaTUBHOCTh, BOOOpa)KEHUE, Urnopupyer  cimyuaiiHoctu. Cnu
cBoeoOpa3ne,  HEOObIYHOCTh.  Pemiaer  cCIOXKHBIEBAHAT, YTOOBI 3(PPEKTUBHO OOMEHHE
[mpobeMBI. [mHpOpMAaTCH.

HccaenoBaresin: JKCTpaBepT, JHTY3Ha3M, UpesmepHbli ontuMusM. I1
obmuTeneH. He ymyckaer BO3MOXXHOCTH, DPa3BHBACTMHTEpECAa €CIM TPOXOIUT MEepBOHAYANT
|[KOHTAKTBI. DHTY3HA3M.

Koopaunarop: 3pEeIIOCTb, YBEpPEHHOCTD, Yacro BOCIIPUHHUMAETCS
X O p O Il U 1 pyKOBOJUTEND. Pazpacuser LeJy, (MaHumyssiTop.  Pasrpykaer  mepcoHan
CTUMYIUPYET  NpPUHATHE  pELIeHus,  JAeJerupyerpadoTy.

[moHOMOYMSL.

Teopen: nouck, JUHAMMYHOCTb, IPEOAOJIECHHE CKJIOHHOCTH K MpoBoKaiusiM. O01
naBiaeHus. HamopucTocTs M CMENOCTh B NMPEOJOICHUU[UYBCTBA IPYTUX JIFOICH.
[PETSITCTBUIM.




Posiu m onucanmne Bkiaga B paboTy KOMaH/bI Bo3Mo:kHBIE CTTa00CTH

JKcnepT: paccyIuTeNbHOCTD, CTpaterws, HegocraTok  HamopucTocTH, HEY!
[IpOHUIIATETFHOCTh. BUAUT BCce BO3MOXKHOCTHU. YMEET[BOOAYLIEBISATH APYTHUX.

TaTh TOYHYIO OIEHKY.

Juniiomar: COTPYAHUYECTBO, MSATKOCTb, HepemmrensHocTh B CIIC
[BOCIIpUMMYHBOCTD, AUILUIOMATHA. YMEET  CIIyLIAaTh,[CUTYalHsX.
CTPOUTH, U IPEIOTBPAIATh TPEHHUS.

Peasmmzarop: JUCLMILUIMHUPOBAHHOCTb, HenocraTox rubkocT. Men
[HaTeX HOCTHb , KOHCEPBATU3M, IIPAaKTUYHOCTb. [p€arupyeT Ha HOBBIE BO3MOXKHOCTH.
[IpeBpaniaeT nuuen B NPaKTUYECKUE ACHUCTBUS.

HUcnosHures: CTapaTesIbHOCTb, CkiioHeH K gype3Mer
|[KpOITOTIMBOCTH, JOOPOCOBECTHOCTD, IIENETUIBHOCTD.[OECIIOKONCTBY. HeoxoTtHO Ji( (S 97
Haxogut omuOKM W YHOYLIEHHS, BBINOJHSACT BCE[HOTHOMOYHMS.

[BOBpEMSI.

Cnennanucr: L(EJICY CTPEMIICHHOCTD, [lenaer BKIaa TOJIBKO B Y3KOH €
[mpenanHocTh cBOeMy Jneny. IIpemocraBisger 3HaHus H[Upe3MEpPHO COCPENOTOYEH Ha TEXHUY
YMEHHUs 10 crienn(pUIecKUM BOIIpOcaMm. CTOpOHE Jea.

Kpamkue memoouueckue ykazanus
BrinosiHeHne TecTa coracHO NPUBEICHHON HHCTPYKIIMHU
Illxana oyenuxu

Ne Bamisr Onucanue

BBICTABIISIETCSI CTYJICHTY, €CIIM MPOIIEH TECT MPaBUIBHO, YETKO MPECTABICHBI PE3yIbTaThl, apryMe
HTUPOBaHA CBOS IO3ULIMIO, IIOATBEPXK/1asl 3HAHHE MaTepualla, yMEHHE UCII0JIb30BaTh HOPMATUBHbIE
JOKYMEHTHI JUISl IOATBEP>KACHHUS IPABIIBHOCTH COOCTBEHHOH MO3UIMH; IPUBEICHBI IPUMEpPEI U3
JKHU3HU, TOATBEP KIAIOIINE apTyMEHTAIHIO.

1 25-30

BBICTABIISIETCS CTYJIEHTY, €CIIU IPONUJIEH TECT NPABUIIBLHO, YUETKO MPEJICTABIICHBI PE3YJIbTaThl, apryme
2 15-24 HTHPOBaHa CBOS MO3UIHIO, TOATBEP>KAasi 3HAHUE MaTepHaia, YMCHUE UCIIONIB30BaTh HOPMATHBHBIC
JOKYMEHTBI JUI HOATBEPKICHHS PAaBIIBHOCTH COOCTBEHHON MO3UIINH.

BEICTABIISICTCS CTY/ICHTY, €CJIH BBIIIOJHII TECT, HO JIOMYCTHII OIIMOKK B pacdeTax W/WiIn He Jaj Most
CHEHHSI PE3yIbTaTOB.

3 6-14

4 0-5 BBICTABJISICTCS CTYACHTY, €CJIM OH HE IPOLICIT TECT

5.3 3aganusa 19 penreHus Keic-3axaun

IIpumep keiica Ne2 «CTHab ynpaBJjieHHe KOMAHA0i»

Keiic HampaBiieH Ha OLIEHKY Mpeo0safaoliero CTUis pyKOBOJACTBA MarucTpaHTa WU €ro
PYKOBOAUTEJISA: JUPEKTUBHOTO, KOJJIETHAIBHOTO WM JubOepanbHoro. [y ompeneneHust CTHIISA
PYKOBOJICTBAa HEOOXOIUMO TIPONTH TECT M OMHCATh PE3YABTaThl TECTA B 3cce. Jcce Ha 1 cTpaHUIly
IIEYaTHOTO TeKcTa. B acce HEOOXOAMMO OmuUcaTh pe3yabTaThl TECTa, U AATh MOSCHEHMS: COIIACEH
WIH HET C pe3ysIbTaTaMu, IPUBECTU IPUMEPHI, TOATBEPKIAAIOIINE ONPEEIICHHYIO TOUKY 3PEHU.

IIpumep Tecra «CTHIBL yHpaBIeHU KOMAH/0M»:

Nuctpykuus k tecty: IIpennoxeHo 27 XapaKTepUCTHK JESTEIbHOCTH PYKOBOAMTENS U K
KaX/I0M XapakTepUCTUKE — MO 5 BapHMaHTOB ee MposiBIeHUsA. BuiOepure, noxamayicra, OAUH HIU
HECKOJIbKO BapHAHTOB, KOTOPBIE BaM MOAXOMST, U OTMEThTE UX. [IpocuM ObITh HCKpeHHUM. MOXKHO
IpOTECTUPOBaTh He cels, a Takke JPyroro pyKOBOJIUTENS, TOrJa BbIOMpaiiTe BapHUaHTBHI,
MOJAXOAIINE EMY, XapaKTEpHBIE [l €ro OBEICHNUS.

1. Pactipenenenre moJHOMOYUN MEXKTY PYKOBOJUTEIAMHU U TOAYMHEHHBIMH:

1. uneHTpanu3yeT pyKoBOJCTBO, TpeOyeT, 4ToObl 000 BCEX JETalsX IOKJIAIbIBAIA UMEHHO
My,

2. pyKOBOJUTENb TACCUBEH B BHINOJIHEHUH YIIPABIEHYECKUX (DYHKIIUII;

3. 4eTKo pacrpeaenseT GyHKIMH MEeXKIy co00il, CBOMMU 3aMECTUTEISIMU U TIOYUHEHHBIMH;

4. o)XullaeT yKa3zaHUil cBepXy WM Jaxke TpeOyeT ux;

5. IeHTpaIu3yeT pyKOBOACTBO TOJBKO B TPYAHBIX CUTyalUsX.

2. JleficTBUsI pyKOBOJUTENS B KPUTHUECKUX (HANIPSKEHHBIX ) CUTYaLUsAX:



1. B KpUTHYECKUX CUTYAIUSX PYKOBOJUTENb, KAK MPABUIIO, IEPEXOJAUT HA OoJiee KECTKHUE
METO]TbI PYKOBOJICTBA;

2. KpUTUYECKHE CUTYaIlMH HE U3MEHSIOT €ro Coco00B PYKOBOJICTBA;

3. B KpHUTHYECKUX CHTyallMsIX OH HE OOXOAUTCA 03 TMOMOIIM BBIMIECTOSIIUX
PYKOBOJIUTEIEH;

4. CTaNKUBAsCh C TPYAHOCTSAMHU, PyKOBOJAUTEh HAUMHAET 0OJiee TECHO B3aMMOJICHCTBOBATH
C TIOTYMHCHHBIMU;

5. B KpUTHUYECKHUX CUTyallUsIX PYKOBOJUTENb IIJIOXO CIPABISETCS CO CBOUMMHU
00SI3aHHOCTSIMU.
3. KoHTaKThl pyKOBOJMTENS C TOAYMHEHHBIMU:

1. HeFOCTaTOYHO OOLIUTENBHBIN YEIOBEK, C JIIOJbMU Pa3roBapuBaeT Malo;

2. peryiasipHO OOIIAaeTCs C MOJYMHCHHBIMHU, TOBOPUT O TOJIOKEHUU JEN B KOJUIGKTHBE, O
TPYJIHOCTSX, KOTOPBIE MPEACTOUT NMPEOI0JIETh;

3. ymeer oOIIaThcsl, HO CIENUATbHO OTPAHMYUBACT OOIICHHUE C TIOJYMHEHHBIMH, JEPIKUTCS
OT HUX Ha PACCTOSHUM;

4. crapaercsi 0oOWIAThCS C MOJYUHEHHBIMH, HO TPU OSTOM HCHBITHIBAET TPYIHOCTH B
00IIICHUY,

5. o01mmaeTcst B OCHOBHOM C aKTHBOM KOJUICKTHBA.
4. IIpotyKTUBHOCTH PabOThI KOJIIEKTHBA B OTCYTCTBUE PYKOBOIUTEIS:

1. B OTCYTCTBUE PYKOBOJIUTEIIS UCTIOTHUTEN PAOOTAIOT XYyKeE;

2. KOJUIEKTUB HE CHI)KAET MPOAYKTHUBHOCTH, €CIIU PyKOBOJIUTENb BPEMEHHO MOKUAAET €ro;

3. UCTIOJHHUTENU TMOCTOSHHO paboOTalOT HE B MOJHYIO CHUIY, IPU APYTOM PYKOBOJIUTENE
MOTJIH OBl cienaTh OOMbIIIE;

4. IPOyKTUBHOCTH PabOTHI MOBBIIIAETCA B OTCYTCTBUE PYKOBOIUTES;

5. B OTCYTCTBHE PYKOBOJUTEIS KOJUIEKTUB PaboTaeT ¢ IEPEMEHHBIM YCIIEXOM.
5. OTHOIICHUE PYKOBOUTEIIS K COBETAM M BO3PAXKCHUSIM CO CTOPOHBI MCTIOJTHUTEIICH:

1. cam oOpaiaeTcst 3a COBETOM K MOAUYNHEHHBIM;

2. He 0Ty CKAaeT, YTOOBI OJUMHEHHBIE €My COBETOBAIIM M TeM 00Jiee BO3pasKaly;

3. MOJYMHEHHbIE HE TOJBKO COBETYIOT, HO M MOTLYT JaBaTh YKa3aHUS CBOEMY
PYKOBOJUTEIIO;

4. pyKOBOAMTENb COBETYETCS HaKe TOINA, KOrna OOCTOSTENLCTBA HE OCOOCHHO TPEOyIOT
3TOTrO;

5. ecM UCTIOJTHHUTENU 3HAIOT, KaK Jy4Ille BBIOJIHUTH PA0OTYy, OHU TOBOPST 00 3TOM CBOEMY
PYKOBOIHUTEITIO.
6. KoHTpousb nesTeNnbHOCTH MOAYNHEHHBIX:

1. KoHTpOIHMpYET paboTy OT Cllydasi K CIydaro;

2. Bcer/ia O4eHb CTPOTro KOHTPOJIUPYET pabOTy MOJUMHEHHBIX U KOJIJICKTUBA B IIEJIOM;

3. KoHTponmpys paboTy, BCerAa 3aMeyaeT TMOJOXKHUTEIbHBIE PE3yNbTaThl, XBaJIHUT
HCIIOJIHUTEIICH;

4. KOHTPOJHUPYS, 00513aTENBHO BRIMCKUBAECT HEJJOCTATKU B paboTe;

5. HEpeaKo BMEIIUBACTCS B paOOTy UCTIOTHUTENEH.
7. COoOTHOIIIEHUE PEIICHUH MPOW3BOJICTBEHHBIX M COMMATBLHO-TICUXOJOTHICCKUX 3a71a4 B TPOIecce
PYKOBOJICTBA KOJIIIEKTHBOM:

1. ero mHTEpECYET TOJIHKO BBIMOJTHCHHE TUTAHA, @ HE OTHOIICHHE JIFOACH IPYT K IPYTY;

2. pemias MPOM3BOJACTBEHHbIE 3a[a4M, CTApaeTcs CO3[aTh XOPOILIUE OTHOIICHUS MEXKIY
JIOJIbMU B KOJUICKTHBE;

3. B paboTe HE 3aMHTEPECOBaH, MOAXOIUT K 1Ty (OPMaIIBHO;

4. Oonbllle BHUMAHUS YIENSEeT HallaXXMBAaHUIO B3aMMOOTHOIIEHUN B KOJUIEKTHBE, a HE
BBITIOJTHEHHUIO TIPOM3BOACTBEHHBIX. 3aJaHU;

5. KorJa Hy»KHO, 3alTUIIaeT HHTEPEChI CBOMX MOTYNHCHHBIX.
8. XapakTtep MpuKa3oB PyKOBOJUTEIIS:

1. mpHUKa3bIBaCT TaK, YTO XOUETCS BHITIONHSATH; 2. IPUKA3BIBATh PYKOBOIUTEINH HE YMEET;

3. mpock6a pyKOBOJUTENS HE OTIIMYAETCS OT MpUKa3a;



4. mpuKa3bl IPUHUMAIOTCS, HO BBITIOJIHSIIOTCS HEJOCTaTOYHO XOPOILO U OBICTPO;

5. ero mpuKa3bl BBI3BIBAIOT Y TIOAYNHEHHBIX HEIOBOIBCTBO.
9. OTHOILIEHNE PYKOBOIUTENS K KPUTHUKE CO CTOPOHBI MMOAYNHEHHBIX

1. Ha KPUTHKY PYKOBOJHUTEIH OOBIYHO HE OOMIKACTCS, IPUCITYIIUBACTCA K HEH;

2. KpUTHKY BBICIIYIINBAET, Jake 00elaeT NPUHATh MEPBI, HO HUYETO HE JIeNaeT;

3. He M00UT, KOTJ1a ero KPUTUKYIOT, U HE CTapaeTCsl CKPBITh 3TO;

4. NpUHUMAaET KPUTHKY TOJBKO CO CTOPOHBI BBILIIECTOSALUIMX PYKOBOJAUTENEH; 5. He
pearupyer Ha KpUTHKY.
10. IToBeneHne pyKoBOIUTEINS ITPH HEJOCTATKE 3HAHUMN:

1. cam pemraer qaxke T€ BONPOCHI, C KOTOPHIMH HE COBCEM XOPOILIO 3HAKOM;

2. ecny 4ero-To He 3HaeT, TO He OOUTCA 3TO IMOKa3aThb W OOpalaeTcsl 3a MOMOIIbI K
ApYIM;

3. MOXHO CKa3aTh, 4YTO PYKOBOJUTEIb HE CTPEMUTCS BOCIIOJIHUTh HEJJOCTAIOIINE 3HAHHUS;

4. Korga 4ero-To He 3HaeT, TO CKPBIBAET 3TO M CTapaeTcsl CaMOCTOSTEIbHO BOCIIOJIHUTH
HE/IOCTATKU B 3HAHMSAX;

5. ecny pyKOBOAMTENb HE 3HAET, KaK PELIMTh BOIPOC WU BBINOJHUTH PabOTy, TO IOPYyYaeT
3TO CBOUM IOYNHEHHBIM.
11. Pacripenenenrie OTBETCTBEHHOCTH MEKy PyKOBOAUTENIEM U ITOJYMHEHHBIMM:

1. ckiagpiBaeTcs BHEUYATIIEHHE, YTO OH OOMTCA OTBEYaTh 3a CBOM JACHUCTBUS, XOYeT
YMEHBUIUTH CBOIO OTBETCTBEHHOCTD;

2. OTBETCTBEHHOCTb pacHpeersieT Mex 1y co00i 1 CBOUMU MOAYNHEHHBIMH;

3. BCIO OTBETCTBEHHOCTh BO3JIaraeT TOJIbKO Ha ceOs;

4. HepenKO TOJYEPKUBACT OTBETCTBEHHOCTH BBIMIECTOSANINX PYKOBOAHMTENEH, CTapaeTcs
CBOIO OTBETCTBEHHOCTb IE€PEJIOKHUTH HA HUX;

5. ObIBaeT, YTO PYKOBOJMTENb, SBISSCH OTBETCTBEHHBIM 32 KAaKOE-TO e, IBITAeTCs
MEPEJIOKHUTh €T0 HAa CBOMX 3aMOB HMJIM HHYKECTOSIIIIUX PYKOBOJUTEIICH.
12. OTHOLIEHHE PyKOBOAMUTENS K CBOMM 3aMECTUTENSIM U TIOMOLTHUKAM:

1. crapaercsi, 4TOOBI €T0 3aMECTUTETH OBLTH KBATU(UIIMPOBAHHBIMHU CIICIIUATUCTAMU;

2. nobuBaetcst 6€30TKa3HOI0 MOAUYMHEHNS 3aMECTUTENIEN 1 TOMOIIHUKOB;

3. pyKoBOAMTENIO OE3pa3IUUHO, KTO Y HETO pabOTaeT 3aMeCTUTENEM (TIOMOLTHUKOM);

4. OCTOpO’KEH MO OTHOIIECHHUIO K 3aMECTUTENSIM, IOTOMY YTO OOHUTCS 3a CBOE MOJIOKEHUE;

5. He XKeJaeT UMETh PSIIOM OYeHb KBATN(UIIUPOBAHHBIX CIIELUAINCTOB
13. DMornroHabHas YAOBIETBOPEHHOCTh UCIIOMHUTENS B OTCYTCTBUE PYKOBOAUTEIIS:

1. UCTIOTHUTENN JTOBOJIBHBI, KOTZIA OTCYTCTBYET PYKOBOAMTENb, OHH YYBCTBYIOT HEKOTOPOE
o0neryeHue;

2. ¢ pyKOBOJAUTENIEM paboTaTh HHTEPECHO, TOITOMY OKHIAIOT €T0 BO3BPALICHHUS;

3. OTCYTCTBHE PYKOBOJIUTEIS HE 3aMEYaETCsl UCIIOTHUTEISIMHU;

4. BHayaje UCIOJIHUTENN JOBOJIBHBI, UTO PYKOBOJIUTEIh OTCYTCTBYET, @ IIOTOM CKYYaroT;

5. cHayasma OTCYTCTBHE PYKOBOJIUTENS UYBCTBYETCS HCIIOJHUTEISIMH, a 3aTeM OBICTPO
3a0bIBaeTCA.
14. TIpeobnamaromiye METOIbI BO3CHCTBUS HA MOAYNHEHHBIX:

1. nm7st BBITIONHEHUS KAaKOM-TO PabOTBI €My HEpPEIKO NPUXOTUTCS YTrOBAPHBATH CBOUX
MOTYMHEHHBIX;

2. Bcerja 4yTo-HUOYIb MPUKA3BIBAET, PACTIOPSKACTCS, HACTABIISAET, HO HUKOTJa HE TIPOCHUT;

3. yacTo oOpariaercs K NOAYMHEHHBIM C IOPYYEHUSIMH, IPOChOAMU, COBETAMU;

4. 4YacTo [nenaeT MOJYMHEHHBIM 3aMEyaHHMs M BBITOBOPHI; 5. €ro 3aMedaHus Bceraa
CTIPaBEJTUBBIL.
15. Xapakrep oOpalieHust pyKOBOAUTENS C TOAYMHEHHBIMU:

1. Bceraa obOpamaercs K HOJUMHEHHBIM BEKIMBO M JOOPOKEIATENbHO;
. IO OTHOIIIEHHIO K IMOYMHEHHBIM OBIBAaCT HETAKTHYCH U JIaXe Ipyo;
. B O0pallleHNH K MOAYMHEHHBIM 4acTO MPOSBISIET PAaBHOIYIIIUE;
. CO3/1aeTCs BIICYATICHUE, YTO BEKIMBOCTh PYKOBOJIUTEISI HEUCKPEHHSS,
. XapakTep oOpallleHus K NOAYMHEHHBIM y HErO 4acTO MEHSETCS.
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16. YuacTue uieHOB KOJJIEKTHBA B YIIPaBICHUU:

1. pyKOBOAMTEIb MPUBJIEKAET K YIPABICHUIO YJICHOB KOJUICKTHBA;

2. HEpeIIKO PYKOBOAUTENb MEPEKIIAAbIBACT CBOU (DYHKIIUU HA IPYTHX;

3. ynpaBneHYeckre (YHKIMH HE 3aKpeIUIFOTCS CTaOWIBHO, WX pPACIpeIelieHUE MOMKET
MEHSTBCS;

4. ObIBaeT, 4YTO YIpaBieHYeCKWE QYHKIUH (PaKTUUeCKH TMpUHUMAaeT Ha cebds He
PYKOBOJMTEIb, & APYTHE YJICHBI KOJIJIEKTHUBA.
17. Ilonnepxanue pyKOBOJUTEIEM TPYIOBOW TUCIIUIIINHBI:

1. pykoBoAHTENH CTPEMUTCS K (OPMATHHON AUCHUTUIMHE U UACATLHOMY MO TYMHCHHIO;

2. He MOXXET BIIMATHh Ha JUCIUIUIMHY; 3. PyKOBOJIUTEIh YMEET MOAICPKUBATH AUCIUIUIHHY
U TIOPSOK;

4. TUCIUTUIMHA BBHITJISIUT XOPOIIEH, TaK KaK TIOJYMHEHHBIC 0OSITCSI PYKOBOTUTEIIS;

5. pyKOBOAUTEIh HETOCTATOUHO MpPEceKaeT HapyIIeHUs AUCIUILTHHBIL.
18. Xapakrep 00IIeHUsT PYKOBOAUTENS C UCIIOTHUTEIISIMHU:

1. obmiaercst ¢ MOAYMHEHHBIMH TOJIBKO TIO JIEJIOBBIM BOIIPOCAM;

2. 3aroBapuBas ¢ MOJYMHEHHBIMH O JeJie, PyKOBOJIUTENb CIIPAIIUBACT U O JINYHOM, O CEMBE;

3. 9acTo 00IaeTcs o JUYHBIM BOIIPOCaM, He Kacasch Jiena;

4. WHUIMATHBA OOIIECHUS WCXOJUT OT HUCIIOJHUTENCH, PYKOBOAHUTENb PEAKO 3arOBapHBAECT
cam;

5. HepeaKO PyKOBOJIUTEISI TPYAHO MOHATH B OOIIEHUH C HUMH.
19. Xapakrep NpUHATHS PEUICHUN 110 PYKOBOJICTBY KOJUIEKTUBHO:

1. pykoBOAMUTEH €IMHOINYHO BbIPa0ATHIBAET PEUICHUS WU OTMEHSET HX;

2. penko OepeTcs 3a BHIMOJTHCHHUE CII0XKHOTO JIeJIa, CKOPee YXOJHUT OT ITOTO;

3. crapaercs pemiaTh BMECTE€ C MOJYMHEHHBIMH, €IWHOJIWYHO pEIlaeT TOJbKO CaMble
CpPOYHBIE U OIlEpAaTUBHBIE BOIIPOCHI;

4. pemaeT TOJBKO TE€ BOIPOCHl, KOTOPHIE CaMH BO3HHUKAIOT, HE CTapaeTcs 3apaHee
MPEyCMOTPETh UX PEIICHHUS,

5. 6epetcs 3a pelieHre B OCHOBHOM MEJIKHUX BOIIPOCOB.
20. B3auMOOTHOIIEHUSI MEXKTY JIOJIbMHU B KOJJIEKTUBE:

l. B pyKOBOJAMMOM KOJUIEKTUBE HEIOCTATOYHO PAa3BUTHl B3aUMOIIOMOIIb W B3aHUMHOE
JIOBEPHE;

2. cTapaercs, 4TOObI Y TOJTYMHEHHBIX Ha paboTe OBLJIO XOpOoIlee HACTPOCHHUE;

3. B €ro KOJUIEKTUBE HAOIIOMAETCs MOBBIICHHAS TEKY4YeCTh KaJApPOB, JIOIU HEPEAKO yXOISAT
W3 KOJIJIEKTHBA M HE JKaJICIOT 00 3TOM;

4. mo1, KOTOPBIMHU OH PYKOBOJMUT, OTHOCSITCS IPYT K IPYTY YYTKO, MO-APYKECKH;

5. B TPUCYTCTBHHM PYKOBOJUTENSI HUCIIOTHHUTENSIM IMOCTOSHHO TIPUXOAUTCS padoTaTh B
HaANPSDKEHUU.
21. [IpengocraBiieHne caMOCTOSTEILHOCTH MOUYMHEHHBIM:

1. cnoco6cTBYET TOMY, YTOOBI TOTYMHEHHBIE pa0OTaIN CAaMOCTOSATENBHO;

2. WHOTJAa pPYKOBOJIWTENb HAaBA3BIBAET CBOE€ MHEHHE, a TOBOPHUT, YTO 3TO MHEHHUE
OOJIBIIMHCTBA;

3. UCTIOTHUTENI PaObOTaIOT OOJIBIIIE 110 YKA3aHHUSIM PYKOBOIUTEIS, HEXKEITN CAMOCTOSITEIIBHO;

4. UCTIOJIHUTENH TIPEIOCTABICHBI CaMUM cebe;

5. IpeA0CTaBIIACT MOAYMHEHHBIM CAMOCTOSITEILHOCTD JIUIIL BPEMSI OT BPEMEHHU.
22. OTHOIIEHUE PYKOBOJUTENS K COBETAM JIPYyTHUX:

1. perynspHO COBETYETCS C HCTIOTHUTEISIMU, OCOOEHHO C OTBITHBIMU Pa0OTHUKAMH;

2. COBETYETCS C TOJTYMHEHHBIMU TOJIBKO B CJIOKHOU CUTYAIUH;

3. OOBIYHO COBETYETCS C 3aMECTUTEISIMH M HUKECTOSIIMMH PYKOBOJIUTENISIMH, HO HE C
PAIOBBIMH UCTIOJHUTEISIMU;

4. ¢ yIOBOJIbCTBHEM MPHUCIYIINBACTCS K MHCHHUIO KOJUIET;

5. COBETYETCS TOJIBKO C BBIIIECTOSIIIUMU PYKOBOAUTEIISIMH.
23. CoOTHOIIICHNE UHUIIMATUBBI PYKOBOJAUTEIS U MOAYUHEHHBIX:

1. yHUIMATHBA MOAYMHEHHBIX PYyKOBOJUTEIEM HE TPUHUMAETCS;



2. CYUTAET, UTO JIy4llle cJieJIaTh MEHbIIE (TOr/1a MEHbBIIIE CIIPOCST);

3. PYKOBOJHTEH MOJICP)KUBACT HHUITUATUBY ITOTYNHCHHBIX;

4. OH HE MOXKET JCICTBOBATh CaM, a KAET «IOATAIKUBAHUD) CO CTOPOHBI;

5. UHUITMATHUBBI HE MPOSIBIISIFOT HA OH CaM, HU €T0 IMOAYNHEHHBIC.
24. XapakTtep TpeOOBaTEILHOCTH PYKOBOIUTEIIS:

1. ero moOumsblii n03yHT: «JlaBaii- maBaii!»; 2. oH TpeboBaTeneH, HO OJHOBPEMEHHO H
CIIPaBEJINB;

3. 0 HEM MO’KHO CKa3aTh, YTO OH OBIBACT CIUIIKOM CTPOTHM U JaKe MPUIUPUUBLIM;

4. mokaiyii, OH He O4eHb TPEOOBATEIbHBIN YEIOBEK;

5. pyKOBOIMTEIb TpeOOBaTENEH K ce0e U K IPYTUM.
25. OTHOIIEHHE PYKOBOAUTENS K HOBOBBEICHUSM:

1. HaBepHOE, OH KOHCEPBATUBEH, MOTOMY YTO OOUTCSI HOBOTO;

2. OXOTHO MOJIZICPKUBAET 11e7IeCO00pa3Hble HOBOBBEICHMUS;

3. monanep>KuBas HOBOBBEACHHS B cdepe MPOU3BOJACTBA, C OONBIIUM TPYAOM MEHSET
XapakTep OOIICHHUS C JTFOIbMH,

4. y Hero Jydilie MoJiy4aeTcsi C HOBOBBEICHUSIMU B HEIIPOU3BOJICTBEHHOM cepe (B ObITY, HA
OTJIbIXE, B MEKITUIHOCTHBIX OTHOIIICHUSX);

5. HOBOBBEJICHUS MTPOXOISAT MUMO PYKOBOJIHUTEIIS.
26. IIpuBneveHne 4JICHOB KOJUIEKTHBA K BEIPAOOTKE pPEIlICHUH:

1. B cBOCH paboTe MUPOKO OMHUPACTCS HA OOIIECTBEHHBIC OPTaHU3AIINH;

2. MHOTHE BOTIPOCHI PEIIAIOTCs KOJIJIEKTUBOM Ha 00IIIEM COOpaHHH;

3. HEKOTOpbIC BaKHbIC JeNia peraroTcs (PaKTUUYEeCKH 0e3 ydacTHs PYKOBOAUTENS, €ro
(YHKITUH BBITTOJHSIOT IPYTHCE;

4. GONBUIMHCTBO BOMPOCOB PEIIAET 32 KOJUIEKTUB CaM PYKOBOJUTEINb;

5. PpYKOBOAWUTEIHh CIOCOOCTBYET BHEAPEHUIO pa3IUYHBIX (OPM CaMOyNpaBlICHUS B
KOJUJIEKTUBE.
27. OTHOIIEHHE PYKOBOAMTENS K caMmoMy cele:

1. pykoBoauTemto 6€3pas3inyHo, YTO O HEM yMalOT OJUMHEHHBIE;

2. HUKOT'JIa ¥ HU B YEM HE MPOSBIIIET CBOETO MPEBOCXO/ICTBA HAJ UCIIOIHUTEISIMH;

3. cunurtaet ceOs He3aMEHUMBIM B KOJUICKTHBE;

4. yBJI€UEHHO 3aHUMAETCS CBOUM JIEJIOM U HE JTyMaeT O TOM, KaK €ro OlI€HUBAIOT;

5. pyKOBOAUTEb U3JIUIITHE KPUTUYEH 110 OTHOIICHUIO K UCTIOTHUTEIISM.

OBPABOTKA U UHTEPIIPETAIUSA PE3YJIBTATOB TECTA

Kurwu k Tecty

[{udpa B Tabnuiie o3HavaeT 6T JAHHOTO OTBETA, OYKBa — CTHIJIb PYKOBOJCTBA.

Bapuant a b c d e Bapuant a
1 - I1- K- I1- K- 15 K-
3 2 3 3 2 2 2
2 - K- I1- K- I1- 16 K-
3 2 1 3 3 2 I; 1
3 I1- K- - K- K- 17 -
1 2 2 LI1-2 |2 2 2
4 - K- I1- I1- K- 18 -
1 2 2 1 2 3 3
5 K- - I1- I1- K- 19 -
3 2 2 2,K-1 2 3 2
6 I1- - K- - - 20 -
3 3 3 3 2 1 1
7 - K- I1- I1- K- 21 K-
1 1 2 1, K-1 1 2 2
8 K- I1- - I1- - 22 K-
3 3 2 2 3 2 1; k




9 K- I1- - - I1- 23 -
2 2 2 2, 11-2 |2 2 2
10 - K- I1- - K- 24 -
2 2 1 2, K-2 1, K-2 3 3
11 I1- K- - - - 25 I1-
2 2 2 1,I1-2 |2, 1I-1 1 1
12 K- - I1- - - 26 K-
1 1 1 2 3 2 3
13 - K- I1- K- - 27 I1-
2 2 2 1 1, I1-2 1 2
14 I1- - K- - K- - -
3 3 3 2 3
PaccuuteiBaem: /1= ..; K=..; II=...

O0padoTka u HHTepNpeTalNs Pe3yJbTATOB TECTA
[Moncuuraiite cymmy OaiioB 1o KaKIOMY U3 TpeX CTWIEH pykoBojacTBa ([ — AMpeKTHBHBINH,
K — xonnernanbusii, [1 — nomycTutenbckuil) B COOTBETCTBUHU € KIIHOYOM K TECTY.
CymMmy 06amioB MO KaxJAOMy CTHIIIO PYKOBOJACTBa MpHBeAUTe K Ludpe, yIoOHOU s
JaNbHENIIETo aHanu3a: pasaenute Ha 10 u oKpyriauTe 10 LeI0ro 3HaueHusl.
Pesynbrar BeIpakaeTcst TpeMs nudpamu, Kakaas u3 KOTOpbIX Bapbupyetcs 10 10 6amios.
Bo-nepBbIx, ompenenute AOMUHUPYIOLIUN CTUIb PYKOBOACTBA. 3a KOJIWYECTBEHHBIN
nokaszarejab JOMHUHHPOBAHMS TOTO WJIM HWHOTO THIA TPUHATA pasHUIA B 3 W Oosee Oailios.
Bo3MoxHbBIE COOTHOILIEHHS TPEX KPaWHUX TUIIOB B CTUJIE PYKOBOJICTBA!
* JI-1-1 nupexTuBHBIN cTvb (Hanpumep, 10-2-4, 6-3-4, 9-5-4 u 1. 1.);
* 1-K-1 komneruanbHbIi CTHIIB (Haripumep, 4-9-4, 3-8-4, 5-10-4);
* 1-1-JI nubepanbHblii cTunb (Hampumep, 3-2-10, 4-3-9 u 1. 1.).
Ecnu npuOau3uTeabHO OMHAKOBAs BBIPAKEHHOCTD JIBYX CTUJICH JOMHHUPYET HaJ TPEThUM,
TO CTUJIb PyKOBOJICTBA CMEILIAHHBIM:
*  J-K-1: mupeKTUBHO-KOJIETHANbHBIN (Hanpumep, 7-8-4.6-7-3 u 1. 1.);
* 1-K-JI: komuteruansHo-MuOepanbHblid (Hanpumep, 4-7-9, 4-7-7, 3-6-7 u 1. 11.);
*  JI-1-JI: mupexTUBHO-TUOCpaNbHbIN (Hanpumep, 8-1-6, 8-3-8, 7-2-9);
* J-K-JI: cmemansbit (Hapumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).
[Ipu »TOM pe3ynbTaThl CMEIIAHHOTO THUIIAa COOTBETCTBYIOT pPa3HbIM XapaKTePUCTHKaM
PYKOBOJICTBA:
*  OJMHAKOBO HU3KAasl BBIPAXEHHOCTh CTHIEH (2-3-3, 3-3-3 u T. 1.) XapaKkTepHa IJIsi HeONbIMHbIX
pyKosooumenetl,
*  OJMHAKOBO CPEMHsS BBIPAKEHHOCTH CTHIIEH (5-6-6, 6-6-4 U T. 1.) XapaKTepU3yeT onepamuHo
MeHAIoWe20csi PYyKo8oOUmels;
. OJIMHAKOBO  BBICOKas  BbIpaXeHHOCTh  ctuied  (10-8-8,
XapaKTepU3yeT NPOMuUEoOpe Usblll, HeNnPeOCKa3yemblil Mun pyKogooOUmens.
JIroboe codeTaHue cTUIEH MpPUEMIIEMO, €CIU MUPEKTUBHBIM WMEET 3HaueHue ot 5 10 7
6amnoB (ntyuie 6-10-5 wnn 5-9-4, yuem 3-9-4 unu 3-8-3).
HccrnenoBanus mokasanu CIEAyIOUIee COOTBETCTBUE NMPO(ECCHOHAIBHO BaXKHBIX KauyeCTB U
CTHJIS PYKOBOJICTBA:

9-9-8 wmw T 1)

Cmunv IIpogheccuonanvhule IIpogheccuonanvnas Opeanusam.
pyK08oocmea xapakxmepucmuxu KOMnemenmHoCmo Kauecmea

JnpeKTUBHBIN (I-1-1) Huzkas Cpennue

KonnernansHbri (1-K-1) Bricokas Bricokue

JIuGepanbHbIi (1-1-J1) Huskas Huzkue

JupexTuBHO- (I-K-1) Huzkas Cpennue
KOJIJIETUaJIbHbBIN




JMupeKTuBHO- (A-1-J1) Huskas Bricokue
TOepabHBIN
Konnerunansho- (1-K-JI) Huskas Huzkue
muOepabHBIN
CMenanHbIf (I-K-JI) Cpenusis Bricokue
Cmunv pykogoocmea Bocnumanue Mopanwvho-
ncuxono2uueckue Kauecmea
Koanekmusa (0owernue)
JIMpeKkTUBHBIN Huskoe Huskoe
KonnernansHbiit Bricokoe Bricokoe
JIuGepanbHbIi Huskoe Cpennee
JupexTuBHO- Cpennee Cpennee
[KOJUIerHanbHbIN
JupexTuBHO- Cpennee Cpennee
ITOepabHBIN
Konneruansho- Bricokoe Bricokoe
ITOepabHBIN
CMmenaHnHbIl Bricokoe Bricokoe

Kpamkue memoouueckue ykazanus
Brinonnenue TecTa coOrimacHO UHCTPYKIUU

IlIxana oyenku

Ne Banst Onucanne
BBICTABIISICTCS CTYJICHTY, €CIIH IPOUJICH TECT MPABIIBHO, YETKO MIPEICTABICHEI PE3YJIbTaThl, apryMe
1 15-20 HTHPOBaHAa CBOS MO3UIIHIO, TOATBEPIKAas 3HAHUE MaTepHala, yMEHHE UCTIOIE30BaTh HOPMATUBHBIE [T
OKYMEHTBI JUTS TIOATBEPKICHUSI IPABUILHOCTH COOCTBEHHOM ITO3HMLIUH; TIPUBEICHBI TIPUMEPHI U3 JKU3
HU, MOATBEPKJAIOIINE apTyMEHTALIHIO.
BBICTaBIISICTCS CTYNICHTY, €CIIM IPOWUCH TECT NPABIIBHO, YETKO MPEACTABICHBI PE3YJIbTaThl, aprymMe
2 10-14 HTHPOBAHA CBOsI TO3ULIMIO, IOATBEP:K/1asl 3HAaHHE MaTepualla, YMEHUE UCII0Ib30BaTh HOPMATUBHBIE [T
OKYMEHTBI JIJIS TOJITBEPIKIACHUS MPABUITBHOCTH COOCTBEHHO MO3HITUH.
3 4.9 BBICTABIISICTCSI CTYICHTY, €CIIM BBIIOJHUI TECT, HO JOIYCTHJI OLIMOKK B pacueTax H/WIiIM He Aal TosC
HEHUS pe3yJIbTaTOB.
4 0-3 BBICTABIISICTCS CTYJICHTY, €CIIM OH HE BBIITOJHHI TECT

5.4 TemaTuka ncce

1. YopaBieHue 4en0BeYECKUMH peCypcaMy MPOEKTa.

2. ITpuHIUIBI TPOEKTUPOBAHUS 3((HEKTUBHBIX OpraHU3aLUN.

3. BiusiHue BHEITHUX (aKTOPOB Ha MPOEKTUpOBaHKUE YPPEKTHUBHOI OpraHU3alny.

4. BHyTpeHHHE 3JIEMEHThI CTPYKTYPbl OPraHU3aL1H.

5. OcHOBHBIE XapaKTEPUCTUKU KOJUIEKTHUBA.

6. ®opmaiibHbIe U He(hOpPMaTIbHbIE KOJJIEKTHUBBI.

7. CoumanbHas CTPYKTypa TpYyHIbI: CTaTyCHO-POJIEBbIE OTHOLICHUS, MPO(eCcCHOHANBHO-
KBaJTM(HKAIIMOHHBIE XapaKTEPUCTHKH U TIOJIOBO3PACTHON COCTAB.

Ilepeyenb Bonpocos 3cce Ne 2

AN DN A WD —

[Ipoueccel ynpaBiieHUs 4€I0BEYUECKMMH PECYPCAMU ITPOEKTA.
[1nan ynpaBiieHus: 4eI0BEUECKMMH PECYPCAMU NTPOEKTA.
ConuanbHas rpymnmna, ee CTpyKTypa.

KauectBa u pyHKINMU pyKOBOAUTEIIS.

bazoBbie kpurepun 3pPpexkTuBHOM paboThI IHIEpa.

Crunm ynpasiieHus.

Ilepeyenn BonmpocoB 1Jis 3cce Ne 3
1  OnpeneneHne KOMaHIbl, TUTIOJIOTHS KOMAHI, 1€ KOMaH/IbI
2 JKu3HEHHBII UK KOMaHABI IPOEKTA.



Oransl GOPMHUPOBAHUS U MTAPAMETPbl 00pa30BaHUS KOMaH/IbI.
Cragum pa3BUTHS KOMaH/bI.

JInnepcTBO B KOJUIEKTHUBE.

Tunonorus nuaepcTa. JInaepcTBO U PyKOBOJCTBO.
KagectBa 11 pyHKIIMM PYKOBOIUTES.

bazoBsie kputepun >3pPeKTUBHON paboTHI Tuaepa.
Ilepedyenn BonpocoB 1uis 3cce Ne 4

ITonsiTHE IEPETOBOPHOTO MpoLEcca.

Buasl u pyHKIUN 1IEpEerOBOPOB.

CyObeKTbl ¥ IPEMET MEPErOBOPOB.

[TonsiTve «pe3yabTaT NEPETOBOPOBY.
MopanbHO-3THUYECKask CTOPOHA BEJICHUS IIEPETOBOPOB.

6 [InanupoBanue mneperoBopHoro mporecca. [locranoBka ueneid. OnpexneneHue
npezenoB BO3MOXKHoOCTeH ctopoH. Coop nHpopManuu.

7 Metoapl NOArOTOBKH K IEPETOBOPAM.

8  CyIHOCTb MOHATHI «CTPATErUs» U «TaKTHKa» IEPErOBOPHOIO MpoLecca.

9 Ilcuxonornyeckass CyIIHOCTh MOHATUS «MaHMIyasauus». Ilcuxomoruueckue
MEXaHHU3Mbl MAHUIYJISITUBHOTO BO3/IEHCTBUS HAa MIEPErOBOPAX.

10 Pacno3naBanue Manunyssnuu. [Icuxomornyeckas 3auiura OT MAHUAITYJISALAMN.

Ilepeyenb Bonpocos 1 3cce Ne S

1  Kondnuxr.

2 TIpocTpaHCTBEHHO-BPEMEHHbIE XapaKTEPUCTUKU KOH(IIMKTA: yCIOBUS, TOBO, YaCTOTA
1 popMa KOH(PIMKTHOTO B3aUMOICHCTBHSI.

3 Jlunammuka KOH(MIUKTA.

Bunbr koHQIUKTOB.

Tunel moBeneHus B KOHQIUKTHON CUTYyaITUH.

Knaccugukaius TakTUK B CUTyallud KOH(IUKTA.

XapaKkTepuCcTUKa OCHOBHBIX CTHUJICH MOBEICHHS B KOH(QIIMKTHOW CUTYaIHH.

Ilepeyens Bonpocos st 3cce Ne 6

1 Onpenenenue Kondmuxra.

2 CTpyKTYpHO-COJIEpKATEIbHBIE XapaKTCPUCTUKN KOH(IMKTA: 00pa3bl KOH(DIUKTHOM
CUTyallMM, BO3MOXKHBIC JEUCTBUS YYACTHUKOB KOH(IMKTHOTO B3aUMOJEHCTBUS, BapUaHTHI €ro
UCXO0JI0B, C(hepbl BOSHUKHOBEHHUS U MPOSBICHHUS.

3 OYHKIIUNA U MEXaHU3M KOH(IIUKTA.

Knaccudukanus KoHGIUKTOB.

XapaKkTeprCTUKa OCHOBHBIX BU/I0B KOH(IMKTOB.

Crparerun 1 TaKTUKU KOH(DIMKTHOTO B3aUMOICHCTBUS.

Knaccugukanus crpareruii KOHQIMKTHOTO B3aUMOJICHCTBHUS.
XapakTepuCcTUKa OCHOBHBIX CTHJIEH NMOBEAECHUS B KOH(IMKTHOW CUTYALINH.

9  Tunonorust KOHQIUKTHOTO MOBEIEHHS.

10 Mopenb KOHCTPYKTUBHOTO NMOBEACHHS B KOH(IIUKTE.

Kpamkue memoouueckue ykazanus

Jli ;mydiieil moAroTOBKM, OCBOEHUS MaTepuala U CUCTEMAaTU3aluy 3HaHUH 110 TUCLUIUINHE
HeoO0X0AMMO MPOAHATIU3NPOBATH JINTEPATYPY 10 TEME HUccienoBaHusA. Bo BpeMs caMoCTOSTENbHOM
paboTbl 0co00O€ BHUMAHHUE CIEAYeT YAEHSATh BO3HMKIIMM BOIPOCAM, HEMOHSATHBIM TEpMHUHAM,
CIOpHBIM  TOYKaM 3peHus. [IpoaHanmu3upoBaTh  BapuaHTBl  pPELICHUM, IPEIIOXKCHHBIC
npernoiaBaTeNeM, IPH 3aTPyAHEHUSIX CPOPMYITHPOBATEH BOIIPOCHI K MPEIOIaBaTEIIIO.

LlIxana oyenxu

Ouenka Bamner Ormucanue
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0aJTOB BBICTABIISICTCS CTYJICHTY, €CJIM OH OTBETHJI Ha OOJILIIIMHCTBO BOITPOCOB IO TEME, YECTKO
MIPEICTABIISUT CBOIO MTO3HIIUIO, APTYMEHTHPOBA TOUYKY 3PEHUs, OLICHUBA apTyYMEHTHI IPyTUX OaKan
aBpPOB, MOATBEPKAAs 3HAHUE MaTepHaja, YMEHUAE HCIOIb30BaTh JINTEPaTypHbIE HCTOUHUKH IS TTO.T
TBEPXKIEHUS NPaBUIBHOCTH COOCTBEHHON MO3UIINH;

5 25-30




4 15-24

0ayIoB, eclu CTYAEHT OTBETHII Ha OOJIBIIYIO OJIOBUHY BOIIPOCOB IO TEMeE, MPEICTaBIISII CBOIO 03
HIMIO, apTyMEHTHPOBAI TOUKY 3PEHUsI, TTOATBEPXK/as 3HAHHE MaTeprala, yMEHHE HCI0Ib30BaTh JIN
TepaTypHble HICTOYHUKH JUIS HOATBEPKACHHUS NPaBUIBHOCTH COOCTBEHHON MO3ULIUU

3 6-14

6am1a, €CJIK CTYACHT OTBCTUJI HA MEHBIIYIO YaCTh BOIIPOCOB I10 TEME, HEAOCTATOYHO YETKO U apTyM
C€HTUPOBAHO IPEACTABJIAI CBOXO IMMO3UILUIO, IIOATBEPXKAASA 3HAHUE MaTepraJia.

2 0-5

6aJ'I.Ha, €CJIM CTYACHT IIOJIHO HE OTBETUJI HA HAa OJIUH BOIIPOC 110 TEME, HEAOCTATOYHO YCTKO U apryMm
€HTUPOBAHO IPEACTABJIAI CBOIO MO3UILUIO, IIOATBEPXKAASA 3HAHUEC MaTepraia.

5.5 TemaTHuKa 3cce

1) B uem oTiiune KOMaHAbl OT paboyei TpynbI?
a) PesynbraTsl paboOTHI 4JICHOB KOMAH/IbI 3aBUCST OT JAPYTUX WICHOB KOMaH bl
0) JIronu yuarcs Apyr y apyra

B) JItou pa3aensroT oonue 1enu

r) Jltonu paboTaroT Haja JOCTHXKEHHEM OOIIeH 1eNTu
2) BoibepuTe BepHbIe CBOWCTBAa KOMaH bl IPOEKTA!
a) 3 u OoJyiee yUaCTHUKOB;

0) 2 u GoJnee yUaCTHHUKOB;

B) HaJIMYME€ HOMMHAIBHOTO JIUJEPA;

I') cuHeprerudeckuit apdexr;

1) yTBEPKIEHHAsI CTPYKTYypa.

3) KonnuecTBO y4aCTHUKOB NMPOEKTa 3aBUCHT OT:

a) oobema pador;

0) puHaHCHUpOBaHMS;

B) CIelIM(PHKYU MPOCKTA;

I') TUIIA IPOEKTA;

1) YTBEP>KICHHON CTPYKTYPHI.

4) BriOGepute

IpelyCMaTpUBALOT:

BepHble  yTBepkAeHus. [IpaBunma moctpoenust Matpuisl  RACI

a) Responsible g1omkeH OBITh TOJBKO OJMH;

0) Kaxknast nestenbHOCTh 00s13aTeIbHO JTOJDKHA UMETh Accountable;
B) Accountable qoykeH OBITh TOJBKO OJIUH;

r) Kaxxnas nesarenpHOCTh 00s3aTensHO qomxHa uMeTh Consult before doing;
5) B cocTaB KOMITETCHITUI BXOIAT:

a) JINYHBIC KaYECTBA;

0) mpodeccuoHanbHbIC 3HAHUS;

B) cOLMaIbHAsI pOJIb B KOJJIEKTUBE;

) npohecCHuOHATbHBIC HABBIKH.

6) K ncuxocoruaabHbIM JTHYHOCTHBIM Ka4€CTBaM OTHOCSITCS:

a) pe(IeKCUBHBIE;

0) peueBsie;

B) MTOBEJICHYECKUE;
I') KOMMYHUKaTUBHBIE;
1) MBICIIUTETHHBIE

€) TBOpUECKHE

7) K xakoil penpe3eHTaTUBHON CHCTEME OTHOCUTCS CIEAYIOIIasi XapaKTEpUCTUKA: ABIIIUT
BCEH TpyIblO, MEJIKUE PUTMHYECKUE JABUKEHUS Tejla, a TOH roJIoca YUCTBIA, BBIPA3UTEIbHBIM,
pe3oHupyromuii. ['onoBa 6anaHcupyeT Ha MIeyax Ui clierka HaKJIOHEHa K OJJHOMY U3 HUX.

a) BU3yallbHas;
0) ayauayibHasi;

B) KHHETHYECKas;

') IUTUTAIbHAS.

8) K xakomy osrtamy QopMHpOBaHUS KOMAaHIbI OTHOCHUTCS JaHHAs XapaKTEePHUCTHKA:
BXOXKJIEHHE B peEaJbHYIO CHUTYallMI0, HAKOIUIEHWE TPYIAHOCTeH M MpoOsieM, MepBblil KpuU3UC B



OTHOLICHUAX

a) forming;

0) storming;

B) norming;

r) performing;

1) mourning.

9) Craguu pa3Butrs KoMaHAbl 0 TakMaHy:

a) Jloctmxenue B3auMHOro goBepus — KoMMyHUKaMy U IpUHATHE perieHust — MoTuBarus

U TIPOM3BOAUTENBHOCTh — KOHTpOIbL M Opranuzanus;

0) HepasButas komaHma — OKCIEepUMEHTHpYIOIIas kKoMaHnaa — KoHcomumaupyromascs

KOMaHJa — 3pena;1 KOMaHJa,

B) ®opmupoBanue — boprba — Pabora - Pacman;
r) Poxxnenue — JlerctBo — FOHOCTB - 3penocTs.
10) K kakomy cTuiIO ympaBleHHS OTHOCHTCS JaHHas xapaktepuctuka mo JI. Paiikepty:

MEHEKEp UTPAET CACPKHUBAIOLIYIO POJIb —COTPYAHUKH PEIIAIOT CaMu:

a) DKCIUTyaTaTOPCKO-aBTOPUTAPHBI;

0) IlarepHanMCTCKU-aBTOPUTAPHBI;

B) KoHCybTaTUBHBIN;

r) JleMokpaTudeckuii.

11) OroOpaxenne mnpeaMera KOH(PIUKTA B CO3HAHUU CYOBEKTOB KOHQIMKTHOTO

B3aUMOJICUCTBUS — ITO:

a) [Ipenmer koH}MKTA;

0) O0pa3 KOH(MIUKTHOW CUTYyAIHN

B) MoTuB KOH(]IUKTA;

r) [To3unus KOHPIUKTYIOLIEH CTOPOHBL;

n) [IpuunHa KoHpIUKTA.

Kpamxue memoouueckue ykazanus

WTOTOBBII TECT COACPKUT 3aJaHUs C BHIOOPOM MPaBHIILHOTO BapHaHTa OTBETA.
IlIxana oyenku

Omnenka Bamet Omnucanne

5 16-20 3agaHue BHINOIHEHO MOJIHOCTHIO M a0COIOTHO IIPABUIIBHO.

4 10-15 3agaHue BHINOIHEHO MONTHOCTBIO U MIPABUIILHO, HO PELIEHHE COJIEPIKUT HEKOTOPbIE HETOUHOCTH U H
€CYILECTBEHHBIE OIINOKHU.

3 6-9 3amaHne BHINOTHEHO HE MOJHOCTHIO, C CYIIECTBEHHBIMU OIIMOKAMH, HO MOAXOJ K PELICHHIO, HAes
peLIeHHs, METO]| IIPABHUIIbHBI.

) 3.5 3amgaHue BHINIOTHEHO YACTUYHO, UMEET OMMOKH, OCYIIECTBIICHA IONBITKA PEIICHNS HA OCHOBE IPaB
WIBHBIX METOJOB U HJEH pelIeHHs.

1 0-2 3amaHue He BBIIOIHEHO.




